












































































































































































































































































































































106.

LETTER OF UNDERSTANDING

This is a Letter of Understanding referred
to in Clause 23 of this Agreement

DUES DEDUCTION AND ACTING ASSIGNMENTS

During bargaining for the 2012-2015 Collective Agreement, the Parties agreed to add Clause 12.3
— Loss of Seniority. The following administrative adjustments were also agreed to with the
adoption of Clause 12.3:

1. Dues will continue to be deducted and remitted for employees working outside the bargaining
unit while seniority is retained (includes that period in which seniority is retained, but no longer
accumulating). Dues will cease to be deducted once seniority is lost.

2. Where administratively practicable, the Employer shall forward a report to the Union on a
monthly basis (or a longer interval as mutually agreed) which shall enumerate the names of
those CUPE 15 bargaining unit employees who have worked in an exempt position during the
preceding report period.

Signed this 27th day of October, 2012

ON BEHALF OF THE EMPLOYER: ON BEHALF OF THE UNION:

“Paul Mochrie” “Paul Faoro”

“Kevin Jeske” “John Geppert’
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LETTER OF UNDERSTANDING

This is a Letter of Understanding referred
to in Clause 22 of this Agreement

EXPEDITED DISPUTE RESOLUTION PROCESS

The Parties may, by mutual written agreement, refer a grievance filed at arbitration, except a
policy grievance and classification grievance, to the expedited process as follows:

1.

The Parties shall meet at the earliest possible time to randomly select an arbitrator for
appointment from the following list.

David McPhillips
Judi Korbin

Stan Lanyon
John McConchie
Chris Sullivan
Elaine Doyle

The selected arbitrator shall be directed by the parties to peremptorily set the date for a
one day hearing that shall occur no earlier than one month, and no later than two months,
from the date of the referral. Should the arbitrator not be available to hear the grievance
within the timeframe required, the Parties shall randomly select another arbitrator from the
list.

No External Legal Counsel

As the process is intended to be informal, only staff or lawyers employed by the Employer
or CUPE may be used to represent either Party.

Summary of Issues

The Parties shall prepare an agreed statement of facts and a summary of the facts and
issues that remain in dispute no later than the fifth (5") working day prior to the date of the
hearing.

it is the intent of the Parties to limit the use of witnesses to introduce evidence. Each Party
will provide a list of withesses and an outline of their intended testimony no later than the
fifth (5') working day prior to the date of the hearing.

It is the intent of the Parties to limit the use of case authorities. Each Party will provide a
list of case authorities on which it will rely no later than the fifth (5") day prior to the date
of the hearing.
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LETTER OF UNDERSTANDING - EXPEDITED DISPUTE
RESOLUTION PROCESS (cont'd) Page 2

4, Procedure

All presentations shall be concise, with an emphasis on providing a comprehensive
opening statement. Unless it is mutually agreed, each Party shall be limited to a four (4)
hour presentation. Under no circumstances shall a hearing exceed two (2) days.

5. Mediation Assistance:

(a) Prior to Hearing:
In advance of the hearing, a Party may direct that the arbitrator begin proceedings
in a mediator role. Any such referral shall be communicated to the arbitrator at
least 24 hours prior to the commencement of the hearing. Notwithstanding a
referral to mediation, the Parties shall deliver their opening statements prior to the
arbitrator begin proceedings in a mediator role

(b) After Submissions:
At any time during the hearing, or at the completion of the hearing, but prior to the
delivery of a decision, a Party may request that the arbitrator assist in mediating a
resolution to the grievance.

If mediation fails, or is not requested, a decision shall be rendered as outlined below.

6. Issuance of Report

At the request of either Party, a written decision from the arbitrator will be completed and
mailed to the Parties within five (5) working days of the hearing.

7. Status of Report
All decisions of the arbitrators are to be limited in application to that particular dispute and
are without prejudice. These decisions shall have no precedential value and shall not be

referred to by either Party in any subsequent proceeding.

All settlements of matters referred to the expedited process which are reached through
mediation shall be without prejudice.

8. Fees

The Parties shall equally share the costs of the fees and expenses of the expedited
arbitrator.

9. Authority of Arbitrator

The expedited arbitrator shall have the same powers and authority as an arbitration board
established under the provisions of Clause 15. It is understood that it is not the
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LETTER OF UNDERSTANDING - EXPEDITED DISPUTE
RESOLUTION PROCESS (cont'd) Page 3

intention of either Party to appeal a decision of an expedited arbitration proceeding; in any
case, such appeals are restricted to review only on the basis of whether there has been a
serious error of law.

Signed this 27th day of October, 2012

ON BEHALF OF THE EMPLOYER: ON BEHALF OF THE UNION:

“Paul Mochrie” “Paul Faoro”

“Kevin Jeske” “John Geppert”
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LETTER OF UNDERSTANDING

This is a Letter of Understanding referred
to in Clause 22 of this Agreement

UNION OBSERVERS

The Employer and the Union agree to the following guidelines regarding Union Observers:

1.

At the request of an internal applicant, an Official Union Representative may sit as an
Observer to a selection process for a regular position in the Bargaining Unit.

The Observer will not be employed in the same department as the vacancy.
The Observer will be permitted to sit in on selection interviews but shall not be entitled to
sit in on Employer deliberations. The Observer shall not ask questions, make comments

or participate in any manner during interviews.

The Observer shall return all interview questions immediately after the applicant has been
assessed.

The Observer shall be entitled to receive assessment scores and rankings of applicants.
Any information relating to the selection process will be kept strictly confidential except for
the purpose of discussions with Union Executive Members and Union Staff
Representative.

The Observer will not delay or disrupt the selection process.

Leave to sit as a Union Observer shall be treated as a leave of absence without pay
pursuant to Clause 13(d) and will be subject to the terms set out under Clause 13.

Either party may terminate this Letter of Understanding by providing at least sixty (60) calendars
days’ written notice to the other party.

Signed this 27th day of October, 2012

ON BEHALF OF THE EMPLOYER: ON BEHALF OF THE UNION:

“Paul Mochrie” “Paul Faoro”

“Kevin Jeske” “*John Geppert”
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LETTER OF AGREEMENT

This is a Letter of Understanding referred
to in Clause 23 of this Agreement

CITY USE OF AGENCY PERSONNEL

The City and the Union agree to resolve this matter on the following basis:

1. The City will use its best efforts to minimize its use of external agency personnel through the
internal recruitment of temporary staff.

2. This acknowledges that the City may use staff provided through an external agency to fulfil
legitimate needs arising in the very short term or in emergency situations. If personnel are
provided through an external agency the following conditions will apply:

a) During the first 30 days of an assignment, the person will be paid the appropriate
bargaining unit rate of pay and will be covered by the provisions of the Collective
Agreement as they relate to Temporary Full-Time employees with less than 30 days
service except that they shall not have access to the grievance procedure nor shall
the provisions relating to Court Attendance and Jury Duty in Article 10.11 and Work
Week in Article 11.1 apply. It is understood that during this period, the Agency shall
be responsible for vacation pay and Public Holiday pay.

b) If employed for more than 30 days, the person will be treated for all purposes as though
employed by the City and will join the Union by the 31t day. Union dues will be paid
on all earnings beyond the 30" day of employment and as an employee of the City,
the person will be covered by all terms and conditions of the collective agreement.

3. At agreed upon intervals the City will provide in writing to the Union a report setting out each
instance of the use of agency personnel since the previous report. The report shall detail the
person’s name, job category, work location, hours of work, and dates of assignment.

4. This agreement will apply throughout the “Common Employer” and the Police Department.

5. Adoption of this resolution is contingent on ratification of the VMREU Executive.

6. There will be no retroactive effect of this resolution for external agency personnel who have
worked for the City prior to the date of this agreement.

Signed on the 29th day of September, 1993.

ON BEHALF OF THE CITY OF ON BEHALF OF VANCOUVER
VANCOUVER: MUNICIPAL & REGIONAL EMPLOYEES
UNION:

“Eileen Stewart” “James Quail”
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LETTER OF UNDERSTANDING

This is a Letter of Understanding referred
to in Clause 23 of this Agreement

CONVERSION OF VACATION TO SICK LEAVE

The collective agreements between the Employer and the Union contain a paid sick leave plan
and paid vacation entitlements. Prior to the date of this Agreement, there was no contractual
entitlement to have vacation time converted to sick leave.

The actual practice with regard to conversions has been mixed, sporadic and ad-hoc, set within
an overarching Employer perspective that conversion was not an entitlement.

The Parties have agreed that a structured approach is to be preferred to the current uncertain
and potentially inequitable practice. Therefore, they have reached an agreement to allow
conversions under certain circumstances. The terms of the Agreement are:

1.

Requests for conversion shall be made in writing to the Departmental GM, or designate,
and shall include documentation certifying the period of hospitalization.

Requests for conversion shall be approved if:
a. The employee is hospitalized before, during and after a vacation, without
interruption;
b. The employee is hospitalized before and during a vacation, without interruption;
c. The employee is hospitalized during and after a vacation, without interruption.

The Parties have agreed to illustrative examples, attached as Schedule 1.
For the purpose of this Agreement, the start and end of a vacation are defined as the first
working day and last scheduled working day that are not worked due to the vacation. That

is, contiguous weekends or statutory holidays are not part of the vacation.

Conversion shall only be approved commensurate with the sick credits held by the
employee at the time of the absence.

The Employer may investigate an application for vacation conversion as it would a request
for sick leave.

The Parties have the right to obtain compliance with these provisions through the
grievance procedure.

Hospitalized shall include being held in quarantine detention, but shall not include time
spent in hospital or such like facility due to elective surgery, unless it is time spent in
hospital due to unforeseen circumstances arising from such surgery.

The Employer shall convert two requests as identified in its letter of August 3, 2012.
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10. The Union shall withdraw Grievance 2012-039.
With the exception of clause 9 above, there shall be no retroactive effect to these provisions.
The Employer and Union agree that these terms represent the full and final resolution of all
matters addressed in this Letter of Understanding. No new grievances or complaints of any kind

shall be filed concerning them, save and accept to enforce the terms of this Agreement.

Signed on the 14th day of June, 2013.

ON BEHALF OF THE EMPLOYER: ON BEHALF OF THE UNION:

“Kevin Jeske” “Graeme Moore”
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Schedule 1- Approved Examples

Fri Sat Sun Mon Tues Wed Thurs Fri Sat Sun Mon Approve?
Planned | Work off Of | Vacation Vaca acation g} Vacation |  Off Off Work
2a ospita ospita ospita ospita ospita ospita ospita ospita ospita ospita OSpita Yes
2b ospita ospita ospita ospita aspita ospita /facation | Vacation Off Off Work Yes
2c Work Off Off ospita ospita ospita .7-. ospita ospita ospita Yes
Work Off Off Vac i ospita ospita ospita | Off Off Work No
Work Off Off ospita ospita ospita ospita ospita Off Off Work No
Work Off ospita ospita ospita ospita ospita ospita ospita Off Work No
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LETTER OF AGREEMENT

This is a Letter of Understanding referred
to in Clause 23 of this Agreement

POLICY GRIEVANCE #07-032 (WorkSafeBC &EDO)

The parties agree to resolve the aforementioned per the following terms and conditions:

1.

The City will provide Payroll Operations with instruction to allow an employee off work on
an accepted WorkSafeBC status to continue to earn EDO up to and including the first 14
working days of said absence.

In the event an employee returns to work after November 1%t from an accepted
WorkSafeBC leave status of greater than 14 working days, and they do not have enough
EDO time earned or other accrued paid leave (excluding sick leave) available to them to
schedule in conjunction with the Christmas Closure (the period between Boxing Day and
New Years Day), the employee will be permitted to draw from their next years vacation
leave entitlement to cover the Christmas Closure period (in whole or part). Where the
employee has insufficient EDO, but sufficient accrued leave to schedule in conjunction
with the Christmas Closure, the leave will be drawn from the accrued leave bank
(excluding the sick leave bank) of the employee’s choice.

The Union agrees to withdraw their policy grievance (as referenced above), considering
this matter fully resolved.

The parties agree that this change (as outlined in points numbered 1 and 2 above) will
take effect on March 13", 2009.

Signed on the 17th day of February, 2009.

ON BEHALF OF THE EMPLOYER: ON BEHALF OF THE UNION:

“Kevin Ramsay” “John Geppert”
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LETTER OF UNDERSTANDING

LONG TERM DISABILITY PLAN FEASIBILITY

The Employer and the Union hereby agree to establish a Joint Committee comprising of up to
three representatives of each side to explore the feasibility of a Long-Term Disability Plan for
Regular employees within the existing total rewards package of CUPE 15 members.

The Employer will endeavour to provide internal information reasonably necessary to the

Committee in order for it to fulfill its mandate, subject to commercial obligations and the Freedom
of Information and Protection of Privacy Act.

Term of the Agreement

The Committee will endeavour to develop a recommended option or options within the term of
the collective agreement.

It is understood that the final approval of any option is contingent on the mutual agreement of both
the Employer and the Union.
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LETTER OF UNDERSTANDING

INDIGENOUS EMPLOYMENT OPPORTUNITIES

Whereas:

VI.

The Employer recognizes that Indigenous people experience systemic barriers in
employment, which results in a workforce that is underrepresented by Indigenous peoples.

The Employer is working to change attitudes, create new opportunities and move the
Employer forward as an inclusive and accessible workplace for Indigenous peoples. This
will take partnerships across the organization and with the Union.

The Employer is a City of Reconciliation and it is committed to putting in practice the City's
United Nations Declaration on the Rights of Indigenous Peoples Strategy.

In this LOU, the term "Indigenous Peoples" is used to reference First Nation, Inuit and
Métis peoples living in Canada.

The Employer and Union recognize that one of the Calls to Action (#7) by the Truth and
Reconciliation Commission of Canada is "to eliminate educational and employment gaps
between Aboriginal and non-Aboriginal Canadians".

The Employer and the Union are committed to:
1. Increasing the representation of Indigenous people within the City of Vancouver
in a range of occupations and pay levels; and
2. Strengthening our relationships between The City of Vancouver, the Union and
First Nation governments.

The parties agree as follows:

1.

The Employer will implement an Indigenous Hiring Process (the "IH Process") for certain
positions that will be used from time to time for identified positions. The Employer will notify
the Union prior to posting positions through the IH Process

Factors that the Employer will consider in determining whether a position is suitable for the IH
Process include but are not limited to:

1) whether the position has a specific set of responsibilities related to Indigenous identity
e.g. Social Planning Analyst- Indigenous Relations and Reconciliation, Social
Planners, Project Managers, Project Facilitator 11, Indigenous Liaison;

2) whether the position is such where Traditional knowledge may be beneficial to the
position (wildlife or land monitoring experience, knowledge of the area, community and
cultural protocols) e.g. Park Ranger, Landscape Architect, Geologists;

3) whether the position is in an area or business unit where Indigenous peoples have
historically been underrepresented and where there might be an opportunity for
Indigenous employees to engage in training and upskilling;

4) whether the position is funded by monies/grants that that specify or are conditional
upon creating positions for Indigenous peoples.
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If the Employer applies for a Special Program Designation from the British Columbia Office of
the Human Rights Commissioner, the Union agrees to provide its position consistent in the
manner required by the application.

. All postings under the IH Process will be administered pursuant to Clause 11.2(h) regardless
of pay grade.

The postings under the IH Process will indicate that applicants must self-identify as an
Indigenous People in order to be eligible to apply for the position. Applicants under the IH
Process may be required to verify that they are Indigenous People.

. The Employer commits to meeting with the Union on an agreed upon date to check-in on how
this LOU is working for the parties and whether it is meeting the objectives of creating a more
inclusive and accessible workplace.
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