
























































































































LETTER OF UNDERSTANDING 

between the 

VANCOUVER MARITIME MUSEUM SOCIETY 
(hereinafter called "the Employer") 

and the 

CANADIAN UNION OF PUBLIC EMPLOYEES, LOCAL 15 
(Vancouver Municipal, Education and Community Workers) 

(hereinafter called "the Union") 

DAILY GUARANTEE 

55. 

The Employer and the Union agree that Clause 11.2(b) will be modified to a two (2) hourly guarantee in 
the following situations: 

(a) where employees are required to work for special events, meetings, and site rentals of 
two (2) hours or less. 

(b) where employees are required by the Employer to attend training or orientation on days 
that they have no other work scheduled. 

Signed this 30th day of March, 1999. 

ON BEHALF OF THE EMPLOYER: ON BEHALF OF THE UNION: 

"R. Graham" "Jim Gorman" 

"Carol Brynjolfson" 



LETTER OF UNDERSTANDING 

between the 

VANCOUVER MARITIME MUSEUM ,SOCIETY 
(hereinafter called "the Employer") 

and the 

CANADIAN UNION OF PUBLIC EMPLOYEES, LOCAL 15 
(Vancouver Municipal, Education and Community Workers) 

(hereinafter called "the Union") 

SCHEDULE "B" - OVERTIME 

56. 

For as long as this Letter of Understanding remains in force and effect, the Employer and the Union agree 
to suspend Schedule "B", Part B(l)(c) of the Collective Agreement and replace it with the following: 

"Where an employee has not worked forty (40) hours on five (5) days during the week, the 
employee may work on the sixth (6th ) and/or seventh (7th ) day of work in that week at straight­
time hours until such time as forty (40) hours of work has been reached and thereafter the 
overtime provisions would apply." 

Note: While not to be part of the Collective Agreement, the intention of this provision is to allow the 
Employer to offer employees work on a sixth (6th ) or seventh (7th) day and, where accepted, 
they would be paid straight-time for hours worked provided they had not yet worked forty (40) 
hours in the previous five (5) days. 

This Letter shall remain in force and effect until either party serves sixty (60) days' written notice during 
- ~ period of bargaining to take effe_c!at th~_~onrj1_:1._sion_gf_ ba_~g<!inir_:i~ 

Signed this 30th day of March, 1999. 

ON BEHALF OF THE EMPLOYER: ON BEHALF OF THE UNION: 

"R. Graham" "Jim Gorman" 

"Carol Brynjolfson" 



57. 

LETTER OF UNDERSTANDING 

JOB SHARING 

The Employer and the Union agree that where a Regular Full-Time Employee wished to share their full­
time position, that such job sharing agreements be mutually agreed upon using the following principles 
PROVIDED HOWEVER, that nothing in this Letter of Understanding shall be construed as altering the 
existing rights and/or obligations of either party under the Collective Agreement, except as specifically 
provided herein: 

1. General 

Where a Regular Full-Time Employee occupying a regular full-time position wishes to share their 
position with another employee and has received formal approval from the Department Head 
and the Union, the employee shall be entitled to do so in accordance with the provisions of this 
Letter of Understanding. 

2. Procedure 

(a) A Regular Full-Time Employee shall apply in writing to their Department Head indicating 
the reason for the request including the hours and days of the week the employee 
wishes to share and with whom the employee contemplates the job sharing 
arrangement. A copy of this request shall be forwarded to the Director of Personnel 
Services and the Union. 

(b) The employee with whom it is contemplated the position shall be shared must be 
qualified to perform the duties and responsibilities of the position. 

(c) Where an employee's request is approved and results in an acceptable job sharing 
arrangement, the Director of Human Resources shall provide each affected employee 
with a letter covering the terms and conditions of the Job Sharing arrangement signed 
by the Employer and Union. 

(d) Under normal circumstances, the regular daily and weekly hours of the position shall 
remain unchanged as a result of the Job Sharing arrangement unless otherwise varied 
by the terms and conditions as provided by the letter referred to in paragraph (c) above. 

(e) Where an employee's request is denied, the Union may request a meeting with the 
Department Head and Director of Human Resources to discuss the matter. 

3. Duration 

(a) Each Job Sharing arrangement shall be for a maximum period of one (1) year unless 
extended by mutual agreement between the Employer and the Union: 

(b) A Job Sharing arrangement may be terminated earlier than expected by either of the 
employees or by the Employer prq_vided thirty (30) calendar days' written notice has 
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been served to the other parties, unless otherwise provided for in the letter referred to 
in paragraph 2(c). Other employees temporarily appointed to fill positions vacated as a 
direct result of job sharing shall be advised at the time of their temporary appointment 
that their term in the position could be cut short as a result of an early cancellation. 

(c) Upon the expiry or termination of the Job Sharing arrangement, the Regular FuU~Time 
Employee shall revert to working in their position on a full-time basis under the terms 
and conditions applicable to Regular Full-Time Employees unless some other Job Sharing 
arrangement has been agreed upon. 

4. Employee Status and Working Conditions 

(a) A Regular Full-Time Employee in a Job Sharing arrangement shall continue to maintain 
the status of a Regular Full-Time Employee during the period of time covered by the Job 
Sharing arrangement and shall accumulate seniority in proportion to the scheduled 
hours compared to the full-time hours of the position. Such an employee shall be 
entitled to exercise bidding rights as a Regular Full-Time Employee and to use 
accumulated seniority for all applicable purposes including layoff, bumping and recall. 

(b) The general principles with respect to wage rates, employee benefit entitlements and 
premium payments for Regular Full-Time Employees in Job Sharing arrangements are as 
follows: 

(1) Wages shall be paid in accordance with the ratio that the employee's scheduled 
weekly hours bears to the full-time hours of the position being shared. 

(2) Paid leave benefits, such as Vacation, Public Holidays and Sick Leave shall be 
earned on a proportionate basis in accordance with the . ratio that the 
employ~~•s scheduled weekly hours bears to the full-time hours of the position ... 
being shared. 

(3) The employee's share of the premium payments for Health and Welfare 
benefits, such as Medical, Extended Health, Dental and Group Life shall increase 
proportionately as the number of scheduled weekly hours decrease in relation 
to the full-time hours of the position being shared. 

(c) In accordance with the general principles outlined in paragraph 4(b), except as 
otherwise stated, the following shall apply to Regular Full-Time Employees: 

(1) Vacation Entitlement 

The employee's annual vacation entitlement shall be prorated according to the 
number of weekly hours the employee is scheduled to work in comparison to 
the full-time hours of the position being shared. It is understood that the 
Employer shall not adjust the start date of the employee for the period oftime 
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(2) 

(3) 

spent in the Job Sharing arrangement and as such any future vacation 
entitlement shall not be delayed as a result of time spent in a Job Sharing 
arrangement. 

Public Holidays 

(a) ' Where an employee's normal hours of work are based on a five (5) day 
week, the employee shall take public holidays as they occur. The 
employee's public holiday entitlement and pay shall be earned on a 
proportionate basis in accordance with the ratio that the employee's 
scheduled weekly hours bears to the full-time hours of the position 
being shared. 

(b) Where the employee has not received sufficient public holiday hours as 
part of their work schedule or been credited with sufficient hours as a 
result of the proration or made alternate arrangements to the 
satisfaction of the department to use public holiday hours to which they 
were entitled as a result of the proration, the employee's public holiday 
account shall be credited with the appropriate number of hours at year 
end. 

(c) Where the employee has received an overage on the number of paid 
-hours, the employee may be scheduled to work without pay to make 
up the equivalent number of overpaid. hours. Where the Employer is 
not able to schedule work for the employee, arrangements shall be 
made to deduct the overage either from the employee's compensating 
time off account or from the employee's normal pay and such 
deduction is to be done at year end or at the expiry of the Job Sharing 
arrangement, whichever is the earlier. 

(d) Shared positions based on ttie compressed work week of 4 days shall 
receive prorated public holiday pay as part of their pay cheque and 
therefore no adjustment is required. 

Medical Services Plan, Extended Health, Dental and Group Life 

The Employer shall pay a prorated share of the premiums for the above-noted 
benefits, provided that the employee is qualified to be enrolled in the Medical 
Services Plan, Extended Health, Dental and Group Life, based on the proportion 
ofthe employee's new scheduled hours compared to the full-time hours of the 
position being shared and the premiums normally paid by the Employer for a 
full-time employee. The employee shall pay the balance in order to maintain 
full coverage. 

An example of the calculation of the Employer's share is as follows: 
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5. 

Employer's share= 17.5 (scheduled hours)/35 (normal full-time hours) x 
75% (employer's portion of premium)= 37.5% of premium 

(4) Sick Leave 

For the period of the Job Sharing arrangement, the employee shall have sick 
leave days credited on a prorated basis, calculated on the same proportionate 
basis as the employee's new scheduled hours bears to the full-time hours of the 
position being shared. 

(5) VESP 

(6) 

(8) 

The employee shall continue to be entitled to VESP on the basis of 1½% of the 
reduced earnings. 

Municipal Pension Plan 

Where an employee is contributing to the Municipal Pension Plan and enters a 
Job Sharing arrangement, the employee shall be required to continue making 
payments toward Municipal Pension. The cost sharing arrangement shall 
continue on the same percentage basis applied to the reduced earnings. 

Increments 

A Regular Full-Time Employee sharing a position shall be eligible for increments 
upon the completion of the equivalent period of service applicable to a Regular 
Full-Time Employee in a similar classified position. 

---· ·--- ·- -- ·--- ---

Auxiliary, Temporary Part-Time and Regular Part.::Time- E~mployees 

Auxiliary, Temporary Part-Time and/or Regular Part-Time Employees sharing a portion of a 
regular full-time position as a result of a Job Sharing agreement shall continue to be treated in 
accordance with the applicable provisions of the .Collective Agreement. 

6. Termination 

Either party may cancel this Letter of Understanding by providing at least thirty (30) calendar 
days' written notice to the other party. Notwithstanding such cancellation, all Job Sharing 
arrangements in effect at the time of cancellation shall continue under the individual terms 
agreed upon. • 
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SIGNED this 25th day of May, 2009. 

ON BEHALF OF THE EMPLOYER: ON BEHALF OF THE UNION: 

"Wesley Wenhardt" "K. Graham" 

"Richard M. Scott" "N. Dunbrook" 

"T.R. Chung" "Betty McGee" 




