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Letter of Agreement 

Between: Ray<am Cooperative Association {The Employer) 

CUPE 
LOCAL 15 • VMECW 

JUl 2 8 2004 

And: The canadlan Union of Public Employees, Local 15 (The Union) 

Re: Polley GriewancB- Exdudad Appllcants 

In an effort to resolve the above noted grievance, the Employer {the Ray-cam Cooperative 
Association) and the Union (CUPE Local 15), agree on a without prejudice basis to the 
fotlowlng tenns and conditions, and on the understanding that this Agreement will not be 
used by either party in any further grievances, arbitration, or other heatings between the 
parties on any other l$1S: 

1 •.. ~-~--~_ree$-~-~~-Aw.cff~oriemp_o.rary._full::time emplcv-does..not 
work at least one (1) shift: within one (1) year from the last day of work that such 
employee wm be conside.red a new employee, upon rehire, with respect to previously 
earned seniority or hours earned toward seniority, employee benefits, increments 
and/or salary . 

2. The parties agree tnat where an Auxiliary or Temporary FuH-time employee does not 
work at least one {1) shift within one (1) year 1i'om the last day worked, that such 
employee wll1 be considered an outside applicant where they apply for a position With 
the Ra(<am C,ooperative. Association per the Schedule F of the Ray-Om 
Cooperative/OJPE t.pcal 15 CoUectlve Agreement. 

3. The Union agrees that this Agreement hereby resolves 1he above noted grieVance, that 
no further grievances wlU result and that this Is full and final resolution of any/all 
outstanding matters related to thiS g1ievance . 

..Qh& ~ ¼•% a1 ~oo L( 
On behalf of the Ray-cam Cooperative Association Date 

On behalf of CUPE Local 15 
St¾ "kZ.., '2.004 

Date I 



Letter of Understanding 
Between 

CUPE Local 15 • VMECW 

OCT 3 0 ,2018 

RECEIVED 

The CftV of Vancouver and Vancouver Board of Parks and Recreation 
(the "Employer") 

and 
CUPE 15 (the "Unlon"J 

RE: 2018•2019 LIVING WAGE EMPLOYER 

This agreement Is made without prejudice and without precedent to the Interpretation 
or application of the Collective Agreement, or any other agreements between the 
parties, or to any simflar dispute between the parties. 

WHEREAS: 

I. The Living Wage for Families Campaign ("LWFFC") is an organization that sets an 
hourly rate that an individual needs to earn to cover their family's basic expenses 
within their community (the "Living Wage"}. The Living Wage varies by 
community and ·[s adjusted annually. 

II. The LWFFC also seeks commitments from employers to pay the Living Wage and 
to become certified as Living Wage Employers. 

Ill. In 2017, the City·of Vancouver and the Vancouver Board of Parks and Recreation 
committed to becoming certified as Living Wage Employers by the LWFFC. The 
Union supported this commitment by the Employer. 

IV. Effective November 1, 2018, Pay Grade 9, Step 1 of the Parties collective 
agr~ements is not compliant with the Living Wage in certain instances. · 

V. The Parties would like to address. this issue In a without prejudice and without 
precedent manner. 

THEREFORE: 

The Employer and the Union agree that the following term·s and conditions represent 
the full and flnal resolution of all matters set out above: 

1. The Parties agree that the Employer will pay employees entitled to Pay Grade 
9, step 1 at a rate equivalent to Pay Grade 9, step 2 until such time as Pay 
Grade 9 step 1 is compliant with the Living Wage for Vancouver as defined by 
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LWFFC, the Living Wage rate Is subject to a downward adjustment, or the 
Employer disengages from the Living Wage for Families Campaign, 
whichever occurs first. 

2. This letter of Understanding will expjte effective October 31, 2019. 

The Employer and the Union agree that these terms represent the full and final 
resolution of all matters addressed in this Letter of Understanding. No new grievances 
or complaints of any kinds shall be filed concerning them, save and except to enforce the 
terms of this· agreement . 

. 
Signature • Union Name 

Signature - Employer 
i;;-:,ri K vScr._r -<.--\ 
Name 

Letter of Understanding- 201.8 Living Wage Employer 

(!'Jc{. ;; t Job/$?. 

Date 

OJ- 2PJ > lo1 ~. 
Date 
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~YOF 
VANCOUVER 

May 22, 2007 

Mr. Keith Graham 
CUPE Local 15 
545 West 10th Ave. 
Vancouver, BC 
V5Z 1K9 

Dear Mr. Graham: 

HUMAN RESOURCE SERVICES 
Employee Relations & Advisory Services 

CUPe 
LOCAltS-\fMEcw 

MAY 2 5 2007 

RECEIVED 

RE: May 11, 1990 Letter of Understanding - "Park Board and Community Association 
Staffing" 

I am sending this letter to you further to a statement you · made near the end of the 
bargaining session on May 16, 2007. In particular, you made a statement to the effect that 
the May 11, 1990 Letter of Understanding between the Parties, entitled "Park Board and 
Community Association Staffing" (the "Letter of Understanding") will be "ripped up" and will 
no longer exist after ratification of the new Collective Agreement between the Parties. 

The purpose of this letter is to provide the Union with formal notification of the employer's 
position in response to your statement. It is the employer's position that the Union does not 
have the .authority to unilaterally terminate the Letter of Understanding. Accordingly, it is 
the employer's further position that the Letter of Understanding will continue in full force 
and effect after the ratification of the new Collective Agreement, unless the employer and 
the Union mutually agree to either revise the terms of the Letter of Understanding or to 
terminate its application altogether. 

I also want to provide you with a brief explanation of the employer's rationale with respect to 
this matter. It is my understanding that the Letter of Understanding was entered into in 
settlement of a policy grievance brought by the VMREU (the predecessor union to CUPE, Local 
15) with respect to whether or not the Park Board should be deemed to be the employer of 
employees who were working for the Community Associations. Both Parties made 
commitments to each other as part of the settlement, and continued to conduct its 
respective affairs in accordance with these commitments throughout the last 17 years. In 
particular: 

i. The employer agreed to make the necessary arrangements with the various Community 
Associations for the Park Board to assume responsibility for those employees .of the 
Association who, in practice, performed work which was virtually identical to that 
normally the responsibility of the Park Board. The obvious benefit to the Union of this 
arrangement is that these employees of the Association thereafter became employees 
of the employer and members of the Union. 

ii. The Union committed that it would not pursue a common employer declaration so long 
as the existing relationship between the Park Board and Community Associations 
continues and so long as the Associations do not expand their role as an employer to 

H:\HRS\GMOfftce\2007\BARGAINING\Park Board and Community Association Staffing.doc 

City Hall 453 West 12th Avenue Vancouver BC V5Y 1V4 vancouver.ca 
Human Resource Services tel: 604.873. 7663 fax: 604.873. 7696 



( take over what have previously been Park Board functions and programs. The Union 
further committed that it would not pursue this issue with the Park Board through the 
grievance procedure, collective bargaining or through any other procedure or process 
which may be open to it. 

As can be readily seen, the _Uni<m's commitment, as agreed to in the letter of Understanding, 
would continue in full force and effect pending the occurrence of o~ of two specified events 
- either the existing relationship between the Park Board and Community Associations no 
longer continues; ·oi"'the Associations expand their role as an employer to take over what had 
previously been Park Board functions and programs. It is the employer's position that neither 
of these two specified events have occurred, and accordingly the Union is precluded from 
unilaterally declaring that the Letter of Understanding will somehow end as of some specified 
date. 

To summarize, it is the employer's position that the Letter of Understanding will continue in 
full force and effect (unless the Parties mutually agree otherwise) so long as neither of the 

•• two criteria set out in the Letter of Understanding are invoked; The potential termination of 
the Union's commitments in the Letter of Understanding is therefore event-driven - not time­
driven with respect to the passage of any specified date unilaterally chosen by the Union. 

Should you have any questions arising from this letter, please contact me at 604-873-7660. 

Andrew Naklicki, Manager 
Employee Relations & Advisory Services 

cc City Manager 
Mike Zora, Genera~ Manager, Human Resource Services 
Sue Mundick, General Manager, Parks & Recreation 
Richard Scott; GVRD 
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LETTER OF UNDERSTANDING 

PARK BOARD AND CO?JMUNITY ASSOCIATION STAFFING 

Given that the Board of Parks and Recreation operates and staffs recreation 
facilities in which employees of the Community Center Associations also function 
and given that the Vancouver Municipal and Regional Employees' Union has raised 
a policy grievance with respect to whether or not the Park Board should be 
deemed to be the employer of employees·currently working for the Community 
Associations, the Ci~y of Vancouver (as represented by the Board of Parks and 
Recreation) anti the VMREU have agreed as fo 11 ows: 

1. That effective January 1, 1990, the Park Board will make the necessary 
arrangements with the various Community Associations for it to a~sume 
responsibility for those employees currently hired on the ~ssociation 
payrolls-who, in practice, perform work virtually identical to that 
normally the responsibility of the Park Board. Jt being understood that 
not~ing· in this_ letter shall obligate the Park Board to assume 
respQrisibilH:y as the employer for those employees hired and employed by 
the Associatiotis as foll-0ws: 

a) 

b) 

to perform work of the Associations which occurs outside the normal f 
operating hours of the vari~us Park Board facilities notwithstanding \ 
that in many cases this work may be very similar to that performed by) 
Park Board employees, . 

to perform work not normally that of the Park Board, which arises 
ditectly as a result of Association rentals and for which ~he 
Associations receive the revenue generated, • 

~) t~- perf~rm w.ork re 1 a ted to Pre-school , After-school and Day C~r.e 
pro_gra.ms spons~red and· run by the Community Associations, 

d) to perform work directly for the Community Associations such as but 
not limited to bookkeepers 1 secretaries, parking 1ot attendants and 
occasional instructional staff. 

2. That the Vancouver Municipal and Regional Employees'· Union recognizes that 
the Community Associations are separate and distinct employers and 
legitimately the employer of all other employees on the Associations' 
payrolls. 

3. That the Vancouver Municipal and Regional Employees' Union confirms its 
commitment not to pursue a common employer declaration so long as the · 
existing relationship between the Park Board and Community Associations 
continues and _sp _lon,g as the M,sociat\ons do not exp.and their role as an 
employer to-takeover what have previously been Park Board functions and 
programsi and • 



Letter of Understanding 
Park ·Board and Community Association Staffing 
Page 2 

4. That the Vancouv~r Municipal and Regional 8npl~yees 1 Union confirms its 
further commitment not to pursue this issue with the Park Board through the 
grievance procedure, collective bargaining or through any other procedure 
or process which may be open to them PROVIDEO·HOWEVER that nothing in this 
letter of understanding shall limit the Union's right to seek to organize 
and become the bargaining representative of employees of the Community 
Associations. • 

This agreement is made this .' 11th day of ·_---=-M=a:.<.y ___ , 1990 by the 
authorized representatives of the parties. 

For the Employer For the Union 

·' A. Argent .. , • 
Director of Recreation Services Senior Staff 

M:ora . 
Act\ng Director of Personnel Services 

057MZ 
1990 May -11 



( FLEXIBLE WORK ARRANGEMENT 
CERTAIN RECREATION CLASSES 

VANCOUVER PARK BOARD 

LETTER OF UNDERSTANDING 

The Collective agreement between the Vancouver Park Board and CUPE Local 15 contains a 
Schedule "G'' which provides a certain flexibility with respect to the Hours of Work for certain 
Recreation classes working in Community Centres. Most Community Centres operate seven (7) 
days each week from early morning to late evening. In 2000 Bargaining the parties further agreed 
that employees covered by the Park Board Flexible Work Arrangement Letter of Understanding 
will be entitled to configure their flexible work schedules through mutual agreement with their 
Supervisor, to achieve at least the same number of days off per year (14) as provided by EDO. 

This Letter of Understanding extends the provisions of that Schedule "G'? and applies to full-time 
employees in the following Recreation Classes: Community Recreation Coordinator l, Il; 
Recreation Programmer I , U; Fitness Programmer I; Recreation Facility Clerk; Aquatic 
Specialist; Community Youth Worker; Recreation Services Coordinator and, Recreation 
Software Analyst [Note that the classifications of Cashier, including Head Cashier, and 
Swimming Instructor Attendant have been removed from and the positions of Community Youth 
Worker and Aquatic Specialist have been added to this Letter of Understanding]. 

l. The Hours of Work for the above-named classes shall total l40 hours over two (2) 
biweekly pay periods. Incumbents will be scheduled for a minimum period of four (4) 
hours per day and a maximwn pe1iod of eleven ( 11) hours per day, with two consecutive 
days of rest in each week. 

2. The schedules of work will be developed for most of the year over two (2) pay periods 
by the incwnbents, and submitted to their supervisors prior to each period for approval. 
For pay periods 25, 26, 1 and 2, the schedule for work and time off may be developed to 
permit up to 3 days off during Christmas and New Year . 

3. For the purpose of Clause 9.3 of the Collective Agreement between the Parks Board and 
CUPE 15, employees will be entitled to seventy-seven (77) hours in lieu of Statutory 
Holidays in each calendar Year. In those weeks dw-ing which a Statutory Holiday occurs, 
the hours that would have been worked on that WJte shall be considered to be seven (7). 

4. For the purpose of Clause 8.1 of the Collective Abrreement between the Parks Board and 
CUPE 15,normal working hours shall be the 140 hours scheduled over a 4 week period. 
Overtime premiums will apply after the greater of seven (7) or the regular scheduled 
hours for a day ( i.e. if nine (9) hours scheduled, overtime would apply for time worked 
greater than nine (9) or after one hundred and forty ( 140) in a 4 week period. 

/2 ... 



5. 

6. 

7. 

8. 

-2-

For the purpose of Clause 9.1 and 9.2 of the Collective Agreement, annual vacation 
entitlement shall be expressed in terms of"working hours" rather than "working days", 
with an entitlement of one "working day" under the Agreement equaling 7 "working 
hours". 

For the purpose of Clause 10.6A all hours absent as a result of sickness on a day an 
individual was scheduled to work shall be reported as sick leave (i.e. if an individual is 
scheduled for eleven (l 1) hours, 11 hours will be deducted from the sick credits; if 
scheduled to work for four (4) hours. 4 hours will be deducted). 

For the purpose of Clause I 0.6B, the maximum accwnulation of gratuity days that may be 
earned continues to be twenty one (21) hours, with all hours absent as a result of illness ii1 
a year reducing that possible maximum. 

An employee shall not receive pay for acting in a higher rated capacity where the 
employee is temporarily required to accept the responsibilities and carry out the duties of a 
higher rated position because of the flexible work schedule. There is nothing in this clause 
that is intended to require individuals to regularly perfonn work of a higher rated 
classification. 

9. Where difficulties arise with respect to scheduling, these shall be referred to the 
appropriate Recreation Supervisor or District Recreation Manager for resolution. An 
employee may request the assistance of a shop steward. 

~-t: ::J /) 
Dated at Vancouver, B.C., this _"'"'_,/-----· __ day of ? Q__ I; 2002 

City of Vancouver on behalf of 
Vancouver Park Board 

CUPE Local 15 

a r 



604873 7696 HRCOV 10:10:SSa.m. 11-24-2008 

~TYOF 
VANCOUVER 

H.UMAN RESOURCE SERVICES 
Employee Relations & Advisory Services 

November 21st, 2008 

Mr. Graeme Moore 
Staff Representative 
CUPE Loc:al 15 
545 West 10th Avenue 
Vancouver, B. C. VSZ 1K9 

Dear Graeme: 

Re: Policy Grievance #08-0003 - Shift Premium 

" .. :,, ff-~·1 

• -;i, :_!,'"J:ff! 

2nus 

Attached please find the Letter of Agreement (LOA) that would we put forward (and following 
our many discussions) in an effort to resolve this grievance. 

I trust that you will confirm (in writing) and by way of signature that this Agreement hereby 
resolves the Union's grievance. 

cc: Grievance File 

F:\Grievanc:es\CUPE15PolShiftl'remlumResolveddcic.doc 

City Hall 453 West 12th Avenue Vancouver BC V5Y 1V4 vancouver.ca 
City Manaser's Office tel: 604.873.7625 fax: 604.873.7641 
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604873 7696 HRCOV 

Between: 

And: 

Re: 

10: 11 :01 a.m. 11-24-2008 

letter of Atreement 

City of Vancouver and the Board of Parks & Recreations 
(The Employer) 

The Canadian Union of Public Employees, Local 15 (The Union) 

Policy Grievance #08-003 (Shift Premium• Article 5.2) 

The parties agree to resolve the aforementioned grievance without prejudice per the 
following terms and conditions: 

1. The Employer undertakes to continue to pay shift premium t-o Parking 
Enforcement and Animal Control Officers in the manner in which the Employer 
has paid shift premium to these employees up to and including Monday, 
December 1'\ 2008. 

2. The Employer agrees not to seek recovery of funds (directly or indirectly) paid 
to Parking Enforcement or Animal Control Officers that in the Employer's view 
have been in excess of the shift premium entitlements provided by way of 
Article 5.2. Specifically, the Employer will not seek to be reimbursed 
payments made to staff where they were not working more than one hour 
outside of the standard hours of work (i.e. - working hours after 7:00 p.m., or 
before 7:00 a.m.), or where staff were paid for an entire shift where the 
majority of their scheduled shift did not fall outside of the standard hours of 
work (i.e.· did not work at least 51% of their shift before 7:00 a.m., or after 
7:00 p.m,) 

3. The Union agrees to withdraw Grievance #08-003 and to consider this matter 
(the interpretation of Article 5.2) fully resolved. 

◄. As of December 2nd
, 2008 the Employer shall commence to pay shift premium 

to Parking Enforcement and Animal Control Officers for hours worked before 
7:00 a.m., or after 7:00 p.m., and shall determine payment of shift premium 
for an employee's entire shift by ensuring that at least 51% of an employee's 
schedule occurs before 7:00 a.m., or after 7:00 p.m. 

5. The Employer and the Union a11ree to meet with Parking Enforcement and 
Animal Control Officers to inform them of that effective December 2nd

, shift • 
premium pay will be made in accordance wiih Article 5.2 (as set out in point 
number 4 above). Written notification of this change will also be posted at 
these employee worksites (at Enforcement Operations/Howe Street Location 
and Animal Control/the City Pound) before December 2nd 2008. 

Date ' 

On behalf of CUPE Local 15 Date 

415 
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Letter of Agreement 

Between: City of Vancower and the Board of Parks & Recreations 
(The Employer) 

And: The Canadian Union of Public Employees, Local 15 (The Union) 

Policy Grievance #08-003 (Shift Premium - Articte 5.2) Re: 

The parties agree to resolve the af orementionecl grievance without prejudice per the 
following terms and conditions: 

1. The Employer undertakes to continue to pay shift premium to Parking 
Enforcement and Animal Control Officers in the manner in which the Employer 
has paid shift premiLm to these employees.up to and including Monday, 
December 1st

, 2008. 
2. The Employer agrees not to seek recovery of funds (directly or indirectly) paid 

to Parking Enforcement or Animal Control Officers that in the Employer's view 
have been in excess of the shift premium entitlements provided by way of 
Article 5.2. Specifically, the Employer will not seek to be reimbursed 
payments made to staff where they were not working more than one hour 
outside of the standard hours of work (i.e. - working hours after 7:00 p.m., or 
before 7:00 a.m.}1 or where staff were paid for an entire shift where the 
majority of their scheduled shift did not fall outside of the standard hours of 
work (i.e.- did not work at least 51% of their shift before 7:00 a.m., or after 
7:00p.m.) 

3. The Union agrees to withdraw Grievance #08-003 and to consider this matter 
(the interpretation of Article 5.2) fully resolved. 

4. As of December 2nd, 2008 the Employer shall commence to pay shift premium 
to Parking Enforcement and Animal Control Officers for hours worked before 
7:00 a.m., or after 7:00 p.m., and shall determine payment of shift premium 
for an employee's entire shift by ensuring that at least 51% of an employee's 
schedule occurs before 7:00 a.m., or after 7:00 p.m. 

5. The Employer and the Union agree to meet with Parking Enforcement and 
Animal Control Officers to inform them of that effective December 2nd

, shift 
premium pay will be made in accordance with Article 5.2 (as set out in point 
number 4 above). • Written notification of this change will also be posted at 
these employee worksites (at Enforcement Operations/Howe Street Location 
and Animal Control/the City Pound) before December 2nd 2008. 

Date ' 

On behalf of CUPE Local 15 Date 
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BOARD OF PARKS & RECREATION 

MEMORANDUM 
************** 

December 13, 2000 

TO: Community Recreation Coordinators 
.Recreation Staff 

FROM: Gord Lindal 

StJBmCT: FLEXIBLE WORK SCREDULE/EDO 

I am writing to clarify the situation regarding Earned Days Off (EDO) and the Flexi"blc Wark 
Schedule that has been in place for Recreation Staff since Pebrumy 1993. 

The following positions are included in Schedule "Ci" of the Park Board/ctn'E JS Collective 
Agreement and the related Letter of Understanding (copy attached) which already provides the 
Flexiblt: Work Amugement: 

Community Recreation Coordinator I & n 
R.eereation Programmer I & n 
FitneSS Progrmnmer • 
Recreation Facility Clerlt 
Swimming Instructor Attendant 
Cashier 
Community Services Coordinator (CRS) 

Therefore these positions are mn included in the Earned Days Off (EDO) system recently 
negotiated in the 2000 Memorandum of Agreement. 

However, Clause 17 of the Memorandum stipulates that "employees covered by the Pazk 
Board Flext"ble Work Arrangement Letter of Understanding will be entitled to configure wm . 
flexible work schedules through mutual agreement with their supervisor to achieve at least the 
same nwnber of days atrper year (14) u provided by EDO ... 

These days off will be achieved by employees within the hmework. of the current flexible wmk 



• ' 
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arrangements by scheduling their working hours (70) over a bi-weekly period so there is one day 
off within that period that has been mutually agreed i:.c advance with theh' supervisor. It will 
mean worldnc some longer days within that period to compensate for the scheduled days off, so 
that their working houn atilJ total 70 ~r that bi-weelcly period. Note that this is similar to EDO 
in that the days off are still earned - but they are earned within the same pay period ihat the lime 
is taken of! 

Also please note that the Flexible Work Arrangement still shonld not be applied to lft11CtUre 
regular four day work weeb or nine day fortnights. Toe 14 days off should be spaced 
throughout the year to crate a balance between the worlcllifestyle interests of employees and the 
operational/customer service requirements of the employer. 

There will probably be some schedulinglirrtplem.enration jssues that we will need to work out 
together. There will be a city-wide Coordinators' Meeting in early Jmruary to discuss these 
issues and provide further clarification. Please channel your ~mments, concerns, or mggestions 
through your Coordinator to that meeting. 

~:n:;,U-
GordLindal 

copy to: Teny Walton 
GregEng 
Chris Wilson 
Ron Caswell 
Jim Lowden 
Liane McKenna 
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FLEXIBLE WORK ARRAMGEMEft 
C!RTA?B RtCREA~ION CLASSES 

VANCOUVER PARk BOARD 

LETTER OF Um>ERSTAMDlNG 
., 

The Collective Agreement between the Vancouver Park Board and the 
VMREU contains a Schedule 11G" which provide■ a certain flex1bilJ.ty 
wi~h respec~ to the Hour■ of work for certain Recreation classes 
working in Comnumity centres. Most community Canu-es. operate seven 
(7) daya each week from early morning to late evening._ l'.t is 
considered qesirable to extend the provisions o.f that Schedule "G'~ 
on a trial basis. 

This Letter of Understanding is intended, on an experimental baliis., 
to extend the provisions of that schedule 1•0 11 and appli•• to full­
time employees in the following Recreation Classes: Rec~eat1on co­
Ordinator I, II, ItI; Recreation Programer ·x, II: Fitness 
Programmer, Recreation Facility Clerk; Recreation Program Co­
ordinator - Special £vents; Recreation Program Co-ordinator -
Sports & .Fitness~ Recreation Program Consultant ·- • .The Arts; 
Recreation Program Ccnsult~t - ·special. Needs; and Recreation 
Program Consultants - Sports, Fitness. 

1. The Hou~s of Work for the abo~e-named classes shall total 70 
hours bl-weekly. Inc\'llllbents will be sc~ed~led tor a minilllWn period 
of four (4) hours per day and a maximum period of eleven (11) hours 
per day# with two consecutive days of rest in each week. 

2. 'l'he schedul.es of work will be • developed for each· bi-weekly 
period l)y the incumbent•, and submitted to their supervisors prior 
to each bi-weekly pay period for approval. 

3. For the purpoaa of Clause 8 .. 3 of the collect.1 ve Agreement 
between the Parks Soard and the VMREU, employees will be entitled 
to sevanty~aeven (77) hours in lieu of Statutory Holidays in each 
calendar year. In those weeks du.ring which a Statutory Holiday 
occura, the hours that would have been worked on that date shall be 
conaidered to be seven (7). . 
4. For • the purpose of Cltuure 7. 1 of the Collecti v,e Agreement 
between the· Parks Board •nd the·Vl~REU, norllllll ~orkin9 hours shali 
be the seventy (70) hoars schedt.tled for the. bi-weekly period. 
overtime premiums will apply after ~e greater of ■even (7) or the 
regular scheduled hours for a day (i.e. if nine· ( 9) hours 
scheduled, overtime would apply for time worked greater than nine 
(9)) or after aeventy (70) hours in a bi-weekly period. 

5. For the pui:pose of Clauses 8 .1 and 8, 2 of the Collective 
Agre•ment, annual vacation entitlement shall be expressed in terms 
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of ••working hours" rat:har than 11-work.tng days••, with an entitleMent 
of on'\ 11worlcing day" under t.he Agreement equalling 7 working hours. . . 
6. For the p\trpoea of Clause 9.4. all hours absent aa a result.of 
sickness on a day an individual was scheduled to work shall be . 
reported as sick leave (i.e., if an individua~ Ls scheduled for 
elevan (11) houn, 11 hours will be deducted fzom the ■1ck credit.sJ 
if scheduled to work for four ( 4) hours, 4 ho~r& will be d~acted) . 

7. For the purpose of Cla1&se 9. 4 B., the lllax!IIIWII accwalilat.ion of 
gratuity days that may be aarnad continue■ to be 21 hours, with all 
hours absent as a J:"esult of il).ness .in a year redudin; that 
possible "8Xi~wn. . . 

a. An employee shall not receive pay for acting in a higher rated 
capacity where the employee is temporarily required to accept the 

. responsibJ.llties and carzy out the duties of a higher rated 
position because of th• .f laxii>le work schedule. mere 1• nothing ln 
this clause that is intended to require individuals to re911larly 
perform work of a ~1gh■r rated c:lassU~lc:ation. 

9. Where difficulties arise with respect to schedul.tng, t.he■e shall 
be referred to the Area Manager for resolution. An employee may 
raque~t the assistance of a shop steward. • 

10. The flexible·work schedule shall commence as soon as possible 
after Februa.ry 3, l.993, on a trial ·ba.51a, and teminate ol). 'December 

-31, 1993. It: may be terminated o;- extend,d beyond that date by 
matual agreement. 

11. Assessment o~ the effectiveness .of the operation $hall occur 
during the entire trial period with all parties vorking toward lU 
■ucceas. Evaluation and recommendation shall occur by Decamber 31, 
1993., w1.th reapect to ~he continuation or modific:at1on of the . 
trial. • 

Dated at Vancouver, a.c., this 3rd day ot February, 1993. 

City of Vancouver on behalf 
of Vancouver Park Board 

ifh,~ll&-L 

Vancouver Municipal• Regional 
Employees• Union 

TOTAL P.04 



LITTER OF UNDERSTANDING 

COftHJNITY RECREATION COORDINATORS II AND III 

Given that the Board of Parks and Recreation wants to ensure that its existing 
Recreation Program staff are able to meet the-formal educational and experience 
requirements contained in the class specifications for Community Recreation 
Coordinator II and III and recognizing (1) that the opportunities for Recreation 
Programmer II's to acquire the stated "management" experience at the Community 
Recreation Coordinator I level may be somewhat limited and, (2) some employees 
may not possess a University degree in Recreation or a related field, the 
following Letter of Understanding has been developed to more clearly define what 
is considered to be an acceptable "equivalent combination of training and 
experience" for candidates in promotional competitions. 

A. Community Recreation Coordinator II (Class Spec No. 686-2 ) 

1) Desirable Training and Experience 

"University graduation -\n Recreation or a related discipline, 
including or supplemented by courses in recreation education and 
administration plus a minimum of 3 years full-time experience in 
recreation programming including at least one year of management 
experience at the Coordinator level with responsibility for program 
coordination, staff supervision and development, budget preparation, 
community development and facility management OR an equivalent 

. ~combination of training and experience." 

2) Acceptable Equivalent Combination of Training 
and Experience (Class Spec No. 686-2 } 

University graduation in Recreation or a related discipline, including 
or supplemented by courses in recreation education and administration 
plus a minimum of 6 years full-time experience in recreation 
programming which has included assignments and demonstrated 
competencies in: 

developing and directing recreation programs that meet community 
needs in at least 2 of the 3 major programming areas (i.e. rinks, 
pools and community centres) one of which must include center 
programing responsibilities • 
developing and directing recreation programs in a variety of 
conununities with different socio-economic and/or multi-cultural 
characteristics 
directing and supervising regu1ar and auxiliary staff 
preparation and management of various program and facility 
budgets 
working directly with Community Association Boards and Committees 
program promotion, fund raising and community development 
involvement. 

/2 ... 
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B. 

In addition, the Board of Parks and Recreation may be prepared to consider 
individuals, who hold a Recreation Diploma, and who otherwise meet the 
requirements of 2) above but who do not hold a degree, if in the opinions 
of the Director of Recreation and Director of Personnel, the individual is 
able to demonstrate a previous and continuing effort to improve 
professional competence through the completion of relevant university or 
community college level courses, in-service training, workshops, seminars 
and supervised reading programs and has demonstrated a superior level of • 
professional competence in his/her programming assignments. 

Community Recreation Coordinator III (Class Spec No. 673 } 

1. Desirable Training and Experience 

2. 

11 University graduation in Recreation or a related discipline, 
including or supplemented by courses in recreation, education and 
business administration, plus a minimum of 5 years full-time 
experience in recreation programming including at least two years of 
management experience at the co~ordinator level with responsibility 
for program coordination, staff supervision and development, budget 
preparation, community development and facility management OR an 

. !.;.equivalent combination of training and experience." 

Acee uivalent Combination of Trainin 
and e Class Sec No. 673 

Graduation from an approved diploma program in Recreation plus 7 years 
full-time experience in recreation programming at least 3 of which 
have been at the Coordinator I or II level and the individual must be 
able to demonstrate a previous and continuing effort to improve 
professional competence through the completion of relevant university 
or community.college level courses, in-service training, workshops, 
seminars and supervised reading programs and has demonstrated a 
superior level of professional competence in his/her assignments. 

This agreement is made without prejudice in the sense that it is not intended to 
affect the other classifications in the Park Board nor is to be considered a 
precedent in establishing "equivalencies". 

/3 ... 
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This agreement replaces the current Letter of Agreement dated November 1976 and 
may be terminated by either party upon thirty(30) days notice. 

D~ 
Director of Personnel Services 

Director, Recreation 
Services 

Va~ 
Employees' Union 

043MZ 
1990 March 1 

Date 

~ 9 fao 
Date I 
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CITY OF VANCOUVER 

HUMAN RESOURCES DEPARTMENT 
453 West 12th Avenue, Vancouver, British COiumbia VSY 1V4 • (604) 873-7663 Fax (604) 873-7696 

Mr. J. Quail 

VANCOtl'vER 
'MUNIC!Pl1L AND REGIONAt. 

EiViPLOYEE:S' UN '. O~-J 

APR~11993i 

RliOEIVES 
1993 March 30 

Barrister and Solicitor 
Business Manager 

:J} /(1::.f 

Vancouver Municipal Regional 
Employees' Union 

300 - 545 West 10th Avenue 
Vancouver, B.C. 
V5Z IK9 

Dear Mr. Quail: 

Re: Letter of Understanding - flexible Work Arrangement 
Certain Recreation Classes - Vancouver Park Board 

Enclosed, for your records, is a signed copy of the above-noted letter of 
understanding. 

Yours truly, 

--12 ~"-~ '7t-A- l /rA ~ 
Marilyn Clark U 
Manager, Employee Relations 

MC/le 
Encl. 

Re: 



FLEXIBLE WORK ARRANGEMENT 
CERTAIN RECREATION CLASSES 

VANCOUVER PARK BOARD 

LETTER OF UNDERSTANDING 

()? (_. 

The Collective Agreement between the Vancouver Park Board and the 
VMREU contains a Schedule "G" which provides a certain flexibility 
with respect to the Hours of Work for certain Recreation classes 
working in Community Centres. Most Community Centres operate seven 
(7) days each week from early morning to late evening. It is 
considered desirable to extend the provisions of that Schedule "G" 
on a trial basis. 

This Letter of Understanding is intended, on an experimental basis, 
to extend the provisions of that Schedule "G" and applies to full­
time employees in the following Recreation Classes: Recreation Co­
Ordinator I, II, III; Recreation Programmer I, II; Fitness 
Programmer; ·Recreation Facility Clerk; Recreation Program Co­
ordinator - Special Events; Recreation Program Co-ordinator -
Sports & Fitness; Recreation Program. Consultant - The Arts; 
Recreation Program Consultant - Special Needs; and Recreation 
Program Consultants - Sports & Fitness. 

1. The Hours of Work for the above-named classes shall total 70 
hours bi-weekly. Incumbents will be scheduled for a minimum period 
of four (4) hours per day and a maximum period of eleven (11) hours 
per day, with two consecutive days of rest in each week. 

2. The schedules of work will be developed for each bi-weekly 
period by the incumbents, and submitted to their supervisors prior 
to each bi-weekly pay period for approval. 

3. For the purpose of Clause 8. 3 of the Collective- Agreement 
between the Parks Board and the VMREU, employees will be entitled 
to seventy-seven (77) hours in lieu of Statutory Holidays in each 
calendar year. In those weeks during which a Statutory Holiday 
occurs, the hours that would have been worked on that date shall be 
considered to be seven (7). 

4. For the purpose of Clause 7 .1 of the Collective Agreement 
between the Parks Board and the VMREU, normal working hours shall 
be the seventy (70) hours scheduled for the bi-weekly period. 
Overtime premiums will apply after the greater of seven (7) or the 
regular scheduled hours for a day (i.e. if nine (9) hours 
scheduled, overtime would apply for time worked greater than nine 
(9)) or after seventy (70) hours in a bi-weekly period. 

5. For the purpose of Clauses 8. 1 and 8. 2 of the Collect! ve 
Agreement, annual vacation ":ntitlement shall be expressed in terms 
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of "working hours" rather than "working days", with an entitlement 
of one "working day" under the Agreement equalling 7 working hours. 

6. For the purpose of Clause 9.4, all hours absent as a result of 
sickness on a day an individual was scheduled to work shall be 
reported as sick leave (i.e., if an individual is scheduled for 
eleven (11) hours, 11 hours will be deducted from the sick credits; 
if scheduled to work for four (4) hours, 4 hours will be deducted). 

7. For the purpose of Clause 9.4 B., the maximum accumulation of 
gratuity days that may be earned continues to be 21 hours, with all 
hours • absent • as a result of illness in a year reducing that 
possible maximum. 

8. An employee shall not receive pay for acting in a higher rated 
capacity where the employee is temporarily required to accept the 
responsibilities and carry out the duties of a higher rated 
position because of the flexible work schedule. There is nothing in 

. this clause that is intended to require individuals to regularly 
perform work of a higher rated classification. 

9. Where difficulties arise with respect to scheduling, these shall 
be referred to the Area Manager for resolution. An employee may 
request the assistance of a shop steward. 

10. The flexible work schedule shall commence as soon as possible 
after February 3, 1993, on a trial basis, _and terminate on December 
31, 1993. It may be terminated or extended beyond ~hat date by 
mutual agreement. 

11. Assessment of the effe~tiveness of the operation shall occur 
during the entire trial period with all parties working toward its 
success. Evaluation and recommendation shall occur by December 31, 
1993 t with r~spec:t to the continuation or modif !cation of the 
trial. 

Dated at Vancouver, B.C., this 3rd day of February, 1993. 

City of Vancouver on ·behalf 
of Vancouver Park Board 

Vancouver Municipal & Regional 
Employees' Union 

V 



LITTER OF AGREEMENT 

Between: vancouver Board of Parks and Recreation (The Employer) 

And: The Canadian Union of Pub\ic Employees, Local 15 (The Union) 

Re: 60 Minute Lunch Break 

The Employer and the Union agree, on a without prejudice basis, for employees 
working in the various site offices outside of 2099 Beach Avenue, such as the 
Community Centres, Evans and Stanley Service Yards, Pitch and Putts, Golf Courses 
and Rose Cottage, and not .covered by a compressed work week agreement or the 
Flexible Work Schedule, that effective January 1, 2005: 

1. For the purpose of Clause 11 .1 A. Standard Hours of Work and 
paragraph 1 and 3 in Schedule Hof the City/CUPE Local 15 Collective 
Agreement between the parties, it is agreed that the unpaid lunch break 
shall remain as it is currently in effect in various work sites. More 
specifically, the unpaid lunch break will continue to be either 30 or 45 
minutes unpaid depending on the applicable work site. It ts recognized 
that unpaid lunch breaks vary with locations and positions due to . 
operating hours. • 

2. Should problems arise out of this Agreement the parties agree to meet 
to discuss the issues prior to its cancellation. In this regard, either party 
may cancel this Agreement with a minimum of 60 days written notice. 

3. The parties (the Union and the Employer) agree that no grievance(s) will 
be initiated as a result of this Agreement. 

~ 
On behalf of Vancouver Park Board 

~. 

On behalf of CUPE Local 15 

Date 

~ 2-o 1 oo* 
Date 



Letter of Agreement 

Between: City of Vancouver and the Board of Parks & Recreation 
(The Employer) 

And: The Canadian Union of Public Employees, Local 15 (The Union) 

Policy Grievance #07-032 Re: 
(WCB & EDO) 

The parties agree to resolve the aforementioned per the following terms and 
conditions: 

1. The City will provide Payroll Operations with instruction to allow an employee 
off work on an accepted WCB leave status to continue to earn EDO up to and 
including the first 14 working days of said absence. 

2. In the event an employee returns to work after November 1st from an accepted 
WCB leave status of greater than 14 working days, and they do not have enough 
EDO time earned or other accrued paid leave {excluding sick leave) available to 
them to schedule in conjunction with the Christmas Closure (the period 
between Boxing Day and New Years Day), the employee will be permitted to 
draw from their next years vacation leave entitlement to cover the Christmas 
Closure period (in whole or part). Where the employee has insufficient EDO, 
but sufficient accrued leave to schedule in conjunction with the Christmas 
Closure, the leave will be drawn from the accrued leave bank (excluding the 
sick leave bank) of the employee's choice. 

3. The Union agrees to withdraw their policy grievance (as referenced above), 
considering this matter fully resolved. 

4. The parties agree that this change (as outlined in points numbered 1 and 2 
above) will take effect on March 13th, 2009 

:;;;_ 17 /4°.) 
Date / 

-----

-kJ., 11 /c,1 
Date } 



FOR: 

LETTER OF UNDERSTANDING: 
WORKEXPERIENCE PLACEMENTS FOR 

SECONDARY SCHOOL STUDENTS 

City of Vancouver 

BE1WEEN: C.U.P.E. LocaJ 15 (Vancouver Municipal, Education and Community 
Workers) 

and City of Vancouver 

The Parties to this Letter of Understanding agree that the provision of work experience for 
. secondary school students is in the best interest of the community as a whole and students in 
particular. The purpose of this Letter ofUnderstanding is to set in place the framework within 
which work experience placements for students in the provincia1 Career Preparation Program shall 
operate. 

TERMS OF REFERENCE 

1. For the purpose of this Agreement, a work experience placement is 
designed to introduce students to specific·work experiences and skills by 
placing the student in a working environment for a prescribed period of 
time in order that the student can experience firsthand the demands of the 
workplace, jobs and skills s/he will face when entering the work force. 

EMPLOYMENT ISSUES 

2. A student in a work experience placement will not replace a regular, part-time or 
casual employee who is on layoff or whose job has ~een eliminated due to budget 
cuts or ''downsizing." Should a layoff of the affected employee(s) occur during 
the placement, the placement will be terminated. 

3. At no time will a student be placed or remain in a workplace during an industrial 
relations dispute between the union and the employer. (It is understood that 
such disputes will not include grievances.) 

4. Students who subsequently enter the workforce will not be given hiring or 
promotional preference over existing employees. 
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SAFE1Y ISSUES 

5. On or before the first day of the work experience placement and before any hands­
on tasks or job shadowing are performed, the student will be given a general as 
well as site specific occupational health and safety training orientation. 

6. The student will be provided with all appropriate safety equipment needed for that 
work site as required by the Workers' Compensation Board. 

7. Workers' Compensation coverage will be provided by the Ministry of Education 
for the student. 

EMPWYEE/STUDENT ISSUES 

8. An employee is not required to accept a student placement. If an employee agrees 
to a student placement, the employee will be paired with the student at all times. 

9. At no time will a student be required to fill in for employees who are off sick or 
taking time off If the employee paired with the student is off work, the student 
will be paired with someone else. 

I 0. The employee who is paired with a student will be provided adequate time with the 
student without penalty or threat of discipline. 

11. Every effort will be made to place the student on the Monday to Friday day 
shift. Where this is not possible, the Union will be notified in advance. 

12. Students will not work with confidential records, aJ!d will be given 
instruction concerning protection of confidential and personal information. 

13. Prior to starting the work experience placement, the student(s) will receive an 
orientation by a union represesentative as to the role of the union in the workplace. 
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Letter of Understanding: Work Experience Placements for Secondary School Students 

NOTIFICATION OF INTENT TO PLACE A STUDENT 

14. The union will be notified in writing of the intent of a work experience program 
between the employer and the school district, and a list of participating students 
and work locations will be provided to the union. The union should notify the 
employer if they have concerns regarding a placement. 

(Signature of Union Representative) 

SIGNEDTIDS 2.-'L DAYOF ~e-v~ 1998. 

3 



DATE: 

l\4EMO TO: 

FROM: 

SUBJECT: 

City of Vancouver 

Inter-Office Correspondence 

HUMAN RESOURCE SERVICES 

December 29, 1998 

Rick Gates, President, C.U.P.E. Local 15 

Ruby Mah, Human Resources Advisor 

Signed Letter of Understanding for 
Work Experience Placements for Secondary School Students 

Thank you for sending the two signed copies of the Letter of Understanding. Betty has now 
signed both agreements and I am forwarding one copy back for your own records. 

We shall look forward to another successful year of the Partners at Work Program. 

RUBYMAH 



Letter of Agreement 

Between: City of Vancouver (The Employer) 

And: The Canadian Union of Public Employees, Local 15 (The Union) 

Re: Overtime and Hours of Work for Regular Part-Time Employees 

Whereas the Employer (The City) and the Union (CUPE Locat 15) would like 
to provide Regular Part-time employees the ability to work additional hours 
(before attracting overtime rates of pay} In accordance with the newly 
bargained language concerning Hours of Work for Overtime Purposes for 
Auxiliary and TFT employees (see page 10-12, point number 12 of the 2003 
MOA) it is agreed on a without prejudice basis that: 

1. Part B of Schedule C - Regular Part-Time Employees ... will be 
amended during the drafting of the 2003-2006 City/CUPE Local 15 
collective agreement, replacing paragraph 8. 8.1 (Overtime) with the 
followlng: 

"B. s.1 overtime 

(1) Overtime for Employees Working Standard Hours 

a) Overtime" compensation shall be paid for an overtime 
worked at time and one-half (1.Sx) the regular rate of 
pay -for the first two (2) hours of overtime worked in 
excess of eight (8) hours in a day or forty (40) straight 
time hours in a week and double {2x) the regular rate of 
pay for all overtime in excess of the first two {2) hours. 

(b) When an employee has not worked forty (40) 
straight-time hours on five (5) days during the week, the 
employee may work on the sixth (6th

} and/or seventh 
(7th

) day of work in that week at straight-time pay until 
such time as the employee has worked forty { 40) 
straight-time hours and thereafter overtime provisions 
shaH apply. 

(2) Overtime for Employees Working in areas with 
Compressed Work Week Hours 



(a) Where a Regular Part-time employee is replacing an 
employee or is required to work compressed work week 

~ ~ overtime compensation shall be paid for all hours 
~ worked in excess of: 

(1) the greater of eight (8) hours in a day or the 
daily hours for the compressed work week; or, 

(2) the greater of forty (40) straight time hours in 
a week or the straight time hours the compressed 
work week schedule would have included in that 
week. 

Overtime shall be paid on the basis of time and 
one-half (1.Sx) the regular rate of pay for the first 
two (2) hours of overtime and. double (2x) the 
regular rate of pay for all overtime in excess of the 
first two (2) hours. 

(b) When an employee has not worked forty (40) 
straight-time hours during the week, the employee. may 
work additional hours that week at straight-time pay until 
such time as the employee has worked forty (40) 
straight-time hours and thereafter overtime provisions 
shall apply. 

(3) Where an additional shift would create an overtime situation, an 
employee has a responsibility to obtain approval from the 
supervisor(s) involved before working extra shift:(s)." 

2. Schedule "C" will also be amended during the drafting the 2003-2006 
collective agreement, by adding the following new provision to Part B 
of Schedule C: 

e. 11.1 Daily and Weekly H~urs 

The standard daily and weekly hours for Regular Part-Time 
employees shall, for purposes other than overtime ( eg.: 
increments, determining employee status, etc.), be deemed to be 
those found in Schedule "A" of the Collective Agreement. Overtime 
shall be in accordance with 8.1(1) or (2), described above, as 
applicable. 

3. The above provisions will be considered in effect on the date that the 
parties sign this Agreement. 



4. The parties agree that there will be no review of decisions rendered 
concerning assignment of additional hours to RPT employees or the 
application of overtime, where such decisions were underway. and/or 
made on or before the date upon which the parties sign this 
Agreement. 

5. The parties agree that this Letter of Agreement shall terminate once 
the 2003-2006 City/CUPE Local 15 collective agreement has been 
signed by the parties, which of course will include the agreed to 
amendments/additions being made to Schedule C as set out in points 
1, 2 and 3 above. 

6. The Union agrees that no grievances will be submitted as a result of 
this Agreement. 

On behalf of the City of Vancouver Date 

On behalf of CUPE Local 15 



Letter of Agreement 

Between: City of Vancouver (The Employer) 

And: The Canadian Union of Public Employees, Local 15 (The Union) 

Re: Clause 9.3 (d} (1) (c) (Public Holidays) 

In order to avoid a situation where an employee receives less than a full bi-weekly pay 
cheque, the parties agree on a without prejudice basis, to alter the application of the 
newly negotiated dause 9.3 (d) {1) (c) (see point number 28- Public Holidays - of the 
2003 MOA between the parties). More specifically, the parties agree that: · 

1. Clause 9.3 (d) (1) will be replaced with the following language in the drafting of the 
2003-2006 Qty/CUPE Local 15 collective agreement. It is also agreed that the 
following language will be considered effective the date upon which the parties sign 
this Agreement: 

"Regular Full-Time Employees who are not normally required to work on public 
holidays but are required to do so, shall be paid at their normal rate of pay for 
the public holiday and in addition will receive compensation at double {2x) their 
normal rate of pay for the hours that they are required to work on the public 
holiday. The employee shall at the time of working the public holiday, elect 
whether to be paid for doing so or to receive compensating time off in lieu 
thereof." 

2. The Union agrees that no grievances will be submitted as a result of this Agreement. 

On behalf of CUPE Local 15 



Letter of Agreement 

Between: City of Vancouver (The Employer) 

And: The canadian Union of Public Employees, Local 15 (The Union) 

Re: Seniority Ust 

The Employer (The Qty) and the Union (CUPE Local 15} agree, on a without prejudice 
basis, that: 

1. Clause 12.1 (e) contained in the 2003 Memorandum of Agreement between the 
parties wm be amended to the extent tllat updating and provision of the Seniority 
list to the Union will occur once per year (approximately late January of each year). 

2. All hours worked by an Auxiliary or Temporary Full-time (TFT) employee up to a 
total of 1827 hours in the previous 12 months, will be included in the calculation of 
an employee's seniority for the purposes of updating the Seniority List. 

3. Where a "dose calJH situation occurs inside of a selection process (see dause 11.3 
(a) of the Qty/CUPE Local 15 collective agreement) making an Auxmary or TFT 
employee's seniority a relevant factor for consideration, all hours worked by the 
Auxiliary or TFT employee up to 35 hours per week, will be considered in confirming 
the employee's seniority date at that moment in time. 

4. The parties (the Union and the Employer) agrees that no grievances will be 
submitted as a result of this Agreement 

?:)} ___ , 
Onbehaff~ 

On behalf of CUPE Local 15 Date 
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Letter of Agreement 

Between: City or Vancouver (Tl1e Employer) 

And: QJPE 15 (VMECW) {The Union) 

RE: Overnight Trip Compensation - camegie Centre 

The parties agree that there are formal and Informal work raqulrementS for staff acx:ompanyfng 
patrons of the Centre on overnight trfps In order to ac:canrnodate the patrons' needs and 
lnmrests. In an effort to addrwss Issues assodated with appropriat.e compensation for staff 
working on such trips, the Employer (The Qty) and the union (QJPE Local 15) agree on a 
Without prejudice basis to the followfng terms and ccndltlons, and on the understanding that this 
Letter of Agreement repllcm an Informal understandings and practiCes at Carnegie centre and 15 
not Intended to set a precedent for other work areas with similar programs:. 

1) Regular Full 11rne Staff on the CWW wlll recelVe their regular day's pay plus one half day 
(41.17 hours) at straight time rates, In their choice of pay or c.ompensatlng Time Off, fer 
each overnight of a trip. 

2) Auxilfary end Regular Part nme Staff' will receive 8 hours as their regular day's pay, plus 
4 hours at straight time rates for each overnight of a tl1p. 

S) If circumstances beyond the control of the supervisor craate a late retum at the close of 
a trip, regular overtime provisions wm apply In acmrclance with the oty/QJPE Local 1s 
c:ollectlve agreement. Any non-emergency schedule changes which may create an 
overtime situation must be authorized In advance. 

4) The allocation of work duttes and scheduled responslbllltfes remain With the programmer 
(s) In charge on a trip, while ...a,gnlzlng that on a bip such schedunng necessarily has 
some ftukHty. Therefore the parties agree that hours scheduled may not always be 
consecutfYe and that such (spilt) shifts will not result ln overtime rates of pay for affected 
employees. 

5) It Is Lllderstood that no other compensation Is due should a staff member YOluntarily 
work over and above the hours lndicat.ed above. 

6) The parties agree that no there win be no grievances as a result of this Agreement. 

For City of Vancouver Date 

For CUPE Local 1 S Date 

TOTFL P.02 



CITY OF VANCOUVER 
HUMAN RESOURCE SERVICES 
Office of the General Manager 

December 21, 2005 

Paul Faoro, President 
CUPE local 15 
545 West 10th Avenue 
Vancouver, BC 
VSZ 1K9 

Dear Paul: 

RE: DELETION OF LETTER OF UNDERSTANDING 

Paul, just to confirm our discussion with respect to the Letter of Understanding found on page 122 of 
the 2003-2006 City/CUPE Local 15 finalized collective agreement dealing with overtime for regular 
part-time and auxiliary employees. As discussed, this schedule is redundant and duplicates changes 
found in Schedule B, Part B, B.8.1 that were made in previous rounds of collective bargaining. This is 
to confirm that we both agree that the schedule will be deleted as part of the preparation of the 
collective agreement in 2007 but that we- won't hold up printing of the 2003-2006 collective 
agreement in order to make the change. 

I've spoken with Richard Scott and he advises there has already been agreement to delete the same 
schedule in the Parks collective agreement. • 

Can you sign below and confirm your agreement. I'll place this letter on file and bring forward the 
document during preparation for the 2007 agreement. 

Yours truly, 

Mike Zora 
General Manager, Human Resource Services 
mike.zora@wancouver.ca 
Phone: 604.873.7666 

, .. ,~~=rt~ 
Paul Faoro, President 
CUPE Local 15 

!:\Human Resources\ttRS\GMOffic.e\2005\Admin\Removal of LOU from collective ajreement.doc 

City Hall 453 W. 12th Avenue Vancouver BC V5Y 1V4 www.vancouver.ca 
Human Resource Services tel: 604.873.7663 fax: 604.873.7696 
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IN THE MA TIER OF THE LABOUR RELATIONS CODE RSBC 1996 C. 244 

Between: 

And: 

WHEREAS: 

Canadian Union of Public Employees Local 15 
("CUPE Local 15") 

City of Vancouver 
(the "City") 

SETTLEMENT AGREEMENT 

Union 

Employer 

A) On April 27, 2007 CUPE Local 1 S filed an application to the BC Labour Relations 

Board pursuant to s. 6(1) of the Labour Relations Code (the "Application"). 

B) On May 9, 2007 the CUPE Local 15 and the City met at the Labour Relations Board 

to discuss a resolution to the Application. 

AND WHEREAS the Union and the City (the "Parties") have agr~d to a resolution of this 

dispute, on a without prejudice and without precedent basis. J. 
NOW THEREFORE in consideration of the fo.llowing terms and nditions, this dispute is 

fully and finally RESOLVED: L 
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1. This Agreement shall apply to the Union and the City including the Board of Parks 

and Recreation (the "Parks Board"). The City shall inform Britannia and Ray~Cam 

Centres of this Agreement. 

2. This Agreement is for the purpose of providing access for the Union to the City and 

Parks Board work sites, such that the Union can meet with its members to 

communicate and share bargaining information ("Worksite Meetings"). 

3. This Agreement shall be in force during the 2007 round of bargaining, until such time 

• as a lawful strike or lockout, or the successful ratification of a new collective 

agreement. 

4. Subject to the terms of this Agreement, the Parties agree that the Union is able to 

henceforth schedule and book Worksite Meetings without requiring the City's prior 

approval. 

5. Locations for Worksite Meetings shall consist of lunch rooms and/or appropriate 

enclosed meeting rooms, at the following work sites ("Meeting Locations"): 

(a) City Hall Campus; 

(b) National, Manitoba and Evans Works Yards; 

(c) Parks Board Community Centres; 

(d) Parks Board Building at 2099 Beach Avenue; 

(e) Carnegie Centre; 

(f) Gathering Place; 

(g) Parking Enforcement Branch at 1125 Howe Street. 

6. The scheduling and/or booking of a Worksite Meeting shall be subject to the prior 
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availability of its particular Meeting Location, and that Meeting Location's existing, 

bona fide booking processes and/or protocols, 

7. Only the Union's bargaining committee members shall book Worksite Meetings. 

8. Once the Union has booked its Worksite Meetings, the Union shall fax the Worksite 

Meeting notice (the "Notice") to the City's designated Human Resources 

representative ("Human Resources Representative"). 

9. The Notice shall include the following Worksite Meeting particulars: 

(a) 

(b) 

(c) 

location of meeting; • 

date and time of meeting; 

brief purpose of meeting i.e. "bargaining meeting with CUPE Local 15 

members". 

10. The Union shall not use the City's email system to invite or inform its members of 

any Worksite Meetings. 

11. The Union shall advise its members that they may attend Worksite Meetings only 

during lunch breaks and/or non-working hours before or after shift, but not during 

scheduled rest breaks. 

12. Both Parties shall be reasonable in the application and/or administration of this 

Agreement. 

13. Any disputes arising from the application and/or administration of this Agreement 

shall be dealt with the Human Resource Representative and Union's Chief Negotiator, 

who shall both have the Parties' respective authority to resolve these disputes. 

14. The Union agrees to withdraw the Application. 



. . 

4 

15. The Union and the City agree not to represent this Agreement as an 

acknowledgement of success or an admission of liability on the part of either Party. 

Dated 2007 May 09 at Vancouver, British Columbia 

For the Union For the City 

h 
,, 1/Vrfi~ ',p.. ~~ I~ 

' 
r1..e,t_ i3~~ 
(V\..0.--, '1 (~ex,-, 
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Letter of Agreement 

Between: City of Vancouver (The Employer) 

And: The Canadian Union of Public Employees, local 15 (The Union) 

Re: TFT EmployHI - Bidding Rights for Selection Purposes 

The Employer (The City) and the Union {CUPE Local 15) agree {on a without 
prejudice basis) that: 

1. Where a Temporary Full-time (TFr) employee has acquired seniority In 
accordance with the aty/CUPE Local 1S Collective Agreement and where 
their TFT employment term comei to an end, for reasons other than 
cause, they wm retain their seniority (subject to Schedule B, Part O -
Seniority) to apply on an equal basis (as an Internal applicant) for posted 
positions In accordance with Clause 11.2 (h) and 11.3 (a). 

2. The parties agree that where a position Is posted at Pay Grade 26 or 
above that the terms set out In Clause 11.2 (h) (3) WIii apply, Specifically, 
internal applicants applying for such positions wlll be considered at the 
same time as external applicants, on the basis of quallflcatlons, 
experience and personal suttabflfty for the position. 

3. The parties agree that there wm be no review of decisions made as part of 
a seJect:lon process that was already underway or that was completed 
prior to the signing of this Agreement. 

4. u~n re-employment, the employee will have access to benefits or the 
appropriate percentage In lieu of benefits, as well as previously 
accumulated hours in accordance with Schedule B of the collective 
agreement. 

s. Unless expressly renewed by the parties, this Letter of Agreement expires 
upon: the termination of the current collective agreement due to strike or 
lock-out; or the renewal of the successor collective agreement. 

6. The parties commit that there wlll be no grievance(s) submitted as a 
result of having entered into this Agreement unless an ev~ent violation of 
one (or more) of the conditions outlined above is established. The Union 
will have the right to Initiate a non-selection grievance concerning any 
TFT employee who by way of this Agreement applies for a posted position 
unsuccessfully. 

J <.) f'\ e.,_, q . u;,c,C,-
.Date ' 

~_,,._q ,__~, 
Date 1 

2 /2 

** TOTAL PAGE,02 ** 
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Between: 

And: 

Re: 

Letter of Agreement 

City of Vancouver (the "Employer») 

The Canadian Union of Public Employees, Local 15 (the "Union") 

Compassionate Leave Requests 

The collecttve agreements between the Employer and the Union contain a paid 
compassionate leave provision, Prtor to the date of th1s Agreement, there was no 
contractual entitlement specifically relating to compassionate leave In relation to 
miscarriages. 

The actual practice with regard to this has been mixed, sporadic and ad-hoc, set 
within an overarching Employer perspective that where a miscarriage occurred. there 
was no entitlement to compassionate leave. . 
The parties have agreed that a structured approach Is to be preferred to the current 
uncertain and potentially inequitable practice. Therefore they have reached an 
agreement to allow for use of compassionate leave in certain limited circumstances. 

The terms of the Agreement are: 

1, In thE: event of a miscarriage by an employee or an employee's spouse 
(including common-law spouse and same sex partner), the employee shall be 
entitled to compassionate leave under Clause 10.8(a). 

2. It is understood that the Employer retains the right to seek confirmation for 
any applications for compassionate leave, 

3, The Parties have the right to obtain compliance with these provisions through 
the grievance procedure. 

4, In relation to grievance .16•049, the Employer shall grant compassionate leave 
to the grievor for the two days identified. The previously granted paid leave 
during that time will be reinstated to the griever, 

5. Grievance 2016-049 (#16049) ls hereby withdrawn. 

6, The ex.tension of elfgib1lfty for compassionate leave shall be without prejudice 
to the Interpretation of the collective agreement and/ or other agreements 
between the parties. 

W1th the exception of clause 4 above, there shall be no retroactive effect .to these 
provisions. 

The parties agree that these terms represent a full and final resolution of all matters 
addressed in this Letter of Understanding. No new grievances or compla;nts of any 
ktnd shall be filed concerning them, save and except to enforce the terms of this 
Agreement. 



c:-- C.-~-Z -·--, -.,.;:::."i"r-_,..,4--. ... . . . ... ~ ...... 
f of the Employer (Human Resources) Date 

_t21_1_QJ_1L£ 
DD/MM IVY . ' 

C~J .S / ~9 / t c_s:, 
DD/ MM I YY 
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City of Vancouver 

• Inter-Office Correspondence 

PLEASE POST 

HOUSING AND PROPERTIES DEPARTMENT 

MEMO TO: NMH Administrators and Managers 

COPY TO: VMREU ~ 
BCNU 

l t 1,' .''. \ )1.HJER 

MUr'.' <• R~GIO'ml. 

File: 

F. ·''..1;'.'!0N. 

DEC tll 1m·• 

R ·EC4i£i~D 

November 24, 1993 

· · _., ___ - Pat Wellington, A/Supervisor Payroll Disbursements 

FROM: Shirley Chan 
Manager 
Non-Market Housing 

SUBJECT·: Premium Pay for Hol;i.days Worked 

This will confirm that as in previous years, the premium pay for 
holidays worked will apply to the. actual holiday days and not to 
the days •given in lieu. That is, for Christmas Day, Saturday, 
Dec.ember 25, 19 9 3; . Boxing Day, Sunday December 2 6, 19 9 3; and New 
Year's Day, Saturday January 1, 1994. 

J?lease ensure that. all your employees are aware of this policy, 
especially the new employees. 

Shirley Chan 

/mr/m2-0a9~c,;iv 



Vancouver Municipal and Regional Employees Union 

August 18, 1989 

Shirley Chan 
Civic .Buildings 
Fourth Floor, 
Vancouver City Hall 
453 West 12th Avenue 
Vancouver,B.C. 
V5Y 1V4 

Dear Shirley Chan: 

Re: Public Holidays 

I believe tbe "policy" regarding public holidays requires further 
clarification. The Union would agr_ee with the following: 

When a public holiday falls on a Saturday or Sunday, the Saturday 
or Sunday shall be deemed to be a holiday for Residence Attendants 
and Adult Care Workers. Any of these employees required to work 
on such a holiday shall receive premium pay for the holiday and 
any of these employees whose regularly scheduled day off falls on 
such a holiday shall receive an additional day off in lieu of the holiday. 

I trust this meets with your approval. 

Yours truly, 

Jim Gorman 
~ .... Staff Representative 

U ..,. cc. Civic Buildings Stewards 

/jm 
uwu 

300-545 West 10th Avenue, Vancouver, British Columbia VSZ 1K9 Telephone 879-4671 



City of Vancouver CIVIC BUILDINGS DEPARTMENT 

CITY HALL, 453 WEST 12th AVENUE, VANCOUVER, BRITISH COLUMBIA V5Y 1V4, TELEPHONE (604) 873-7620 

Director: A Langley 

August 22nd, 1989 

Vancouver Municipal and Regional Employees Union 
300 - 345 West 10th Avenue 
Vancouver, B.C. 
VSZ 1K9 

Attention: 

Re: 

Mr. Jim Gorman 

Public Holidays 

Dear Mr. Gorman: 

r,1° 
MUNtCIPAt AND RmlONAI. 

EMPLOV£ES' UNION 

SEP 141989 

RECEIVED 

Referenc~ your letter of August 18, 1989, further clarifying the "Policy" for 
Non-Revenue Housing Division employees (Residence Attendants and Adult Care 
Workers) regarding public holidays, I agree fully with the wording combined in 
your letter. • 

By copy of our exchange of correspondence to Administrators, Managers, Civic 
Buildings Administrative staff and the Director of Personnel Services, we shall 
ensure that this information is made known to all affected employees. 

Yours truly, 

. Shirl an 
Assistant Director 
Non~Revenue Housing 

SC/jd 

C.C.: Don Pollard 
Fred Lee 
Pat Justed 

Agda Newmann 
Frank Kan 
Sue Gi 11 

Grafton Rouse 
Joe Didon 
Ann Hoy 

Wolf England 
Bruce Bowen 



City of Vancouver CIVIC BUILDINGS DEPARTMENT 
File: 105.1 

1600.73 

CITY HALL, 453 WEST 12th AVENUE, VANCOUVER, BRITISH COLUMBIA VSY 1V4, TELEPHONE (604) 873•7620 

Director: A Langley 

August 28th, 1989 

V M R E U 
300 - 545 W. 10th Ave. 
Vancouver, B.C. 
VSZ 1K9 

Attention: Mr. Jim Gorman 

Re: PUBLIC HOLIDAYS 

Dear Mr. Gorman: 

MUNICJPf [~IONA, 
EMPLOYEES' UNION 

AUG 3 11989 

RECE:lV.ED 

Further to my August 22nd, 1989 letter agreeing to your August 18th clarificat­
ion of clause 8.3 (b) and (c), regarding public holidays for Non-Revenue Housing 
Division employees (Residence Attendants and Adult Care Workers), the 11 policy11 

applies only to employees covered by Clause 8.3 (b) and (c) of the Collective 
Agreement. Auxiliary employees who are excluded from this clause of the 
Collective Agreement, are also excluded from this "policy". 

I trust this is in accordance with our discussion and understanding. 

Yours truly, 

Shirley Chan 
Assistant Director 
Non-Revenue Housing Division 

SC/jd 
SCAug28b 
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City of Vancouver 

Inter-Office Correspondence 

PERSONNEL SERVICES DEPARTMENT 

MEMO TO: .All Department Heads 
City Manager 

\J\'"\'~\.,\_ 

~ 66 <? !f 
MUNICIPAL AND REGIONAi.. 

..._., EMPLOYEES' I 1r-noN 

'bl J---. 'JAN'31 ''l'>l 

··,, 
1BJ:CEIVED 

.i~. : -
January 28, 1991 

COPY TO: Committee on Affirmative Action for 
Women jn the Civic Work Force 

Mayor·and Members of City Council 
Director, Equal Employment Opportunities 
Civic Unions and Associations 

FROM: • Marilyn Clark, Assistant Director 

SUBJECT: BENEFITS FOR SAME SEX PARTNERS 

It was apparently not clear in my memo of December 18, 1990, in 
which all employees were advised of an open enrolment period for 
our Dental and Extended Health Plans, that the open enrolment 
inc.luded the opportunity for those employees with partners of the 
same sex to enrol those partners in those specific benefit plans. 

That memo defined the word partner as "that person to whom you 
are mar~ied or with whom you have co-habited for a period of 
twelve months and with whom you publicly represent yourself as a 
coup:le". That definition of partner includes gay and lesbian 
partners who are now eligible for coverage for dental and 
extended health. If an employee applies for coverage in either 
of those· plans for his/her gay or lesbian partner, .. that 
application is considered publ'iC representation. 

The·open enrolment period will be extended to March 31, 1991, to 
be suz:e _:all employees will have had the opportunity to enrol 
partner~ ·arid dependent' children who were not covered previously. 

Kindly ensure that the information contained in this memo is made 
availab~e'~~- all of your employees. If you need additional copies 
of th-is memo: for posting on your bulletin boards, please let me 
know. 

PRINTED ON RECYCLED PAPER 



Letter of Understanding 

Between the 

Britannia Community Services Centre Society 

and the 

Canadian Union of Public Employees, Local 15 

Re: Hours of Work - Clerk Steno II 

The parties have agreed that the hours of work and work week, for the above noted position only, 
will be established as follows: 

1. The position shall work a 4 day work week. 
2. The days of work shall be generally Monday to Friday with 2 consecutive days off, 

and the other day off on a rotating basis. 
3. Days of work on Saturdays will be scheduled to accommodate special projects. 
4. Should work be scheduled on a Saturday, there will be at least 10 days notice 

provided. 
5. The hours of work shall be consecutive hours with the majority of hours being 

scheduled between 10:00 am to 7:00 pm or 12:00 noon to 9:00 pm, and occasionally 
8:30 am to 5:30 pm. 

This agreement is on a without prejudice basis in terms of other work schedules at Britannia as 
well as work schedules with other employers in common. 

The parties agree that this arrangement may be cancelled by either party with 60 days notice. 

If of the Union 

Date: 

F:\BRNB\Labour Relations\Clerkstenoll_HoursofWork_LOU _Dec142009.doc 
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LETTER OF UNDERSTANDING - FOUR DAY WEEK­
(Burrard/Heather) MARINA ·OPERATORS 
Draft:November17,2004 

· . In accordance with the 2000 Memorandum of Agreement - Residual Compressed Work Week 
Issu~ the Parties agree that where there is no existing letter of understanding in p1ace, the 

, Employer shall prepare a proper letter of understanding in accordance with Appendix •1 "- of 
Schedule •iD" ( Schedule 11E11 in 2000-2003) of the Collective Agreement for signature.· The • 
following sets out the terms and conditio~. 

l . -A. regular full..;time employee in the above rioted classes shall work a fo~ day week with 
the approval of the General M~er ~f Parks and Recreation. Auxiliary and Temporacy 
Full Time employees required to replace an above noted full time employee, will be 
governed by Clause ~.8.1 (2) Hours of Work ~or Overtime Purposes , of the co~lective . 

2. 

. agreement. 

The work week shall consist of fom (4) consecutive work days and three (3) days off, 
with at least two (2) of their days off in any.week consecutive. In those weeks during 
which a statutory holiday occurs, the employee shall be entitled to the statutory holiday in 
addition to bis/her regular scheduled day off. In those instances where a statutory hQliday . 
occurs on an employee's scheduled day off, ·the employee shall be entitled to a 
compressed day off in lieu ( Para 8. (c) of Appx.fll" Sched 11'.E~*), which shall be taken at 
a time tnutually agreeable between the employ~ and the employee's immediate • 
supervisor as soon as posSI'ble after the statutory holiday but at least by the end of the 
next pay perioq .. ( *Cow.pressed day off in lieu and owing of time, as per special 
agreement between the parties dated May 14, 1986). Employees required· to wo:dc on a 
public holiday _shall be, paid a pu"lic holiday premium and bank o:r reschedule a day iJi 
-lieu. . ' • 

· 3. The length o_f the work day, and for the purpose$ of Clause 11.1 of the 2003-2006 
C.Ollectjve·Agreement between th~ Board of Parks and Recreation and CUPE Local 15, 
'normal working hours1·sball be considered to be 9 hours and 2Sminutes·( 9.39 hours) 
inclusive of two ten (10) minute coffee breaks and exclusive of a 30 minute unpai4 meal 
period in any one day and a 'normal work week' shall be made up of four consecutive 
work days. Scheduled shifts will be determined by.the Supervisor and meet operationrp 
requirements. Shift premium as per the collective agreement for work out.side'of the 
normal hours shall apply. • • 

4. For the purposes of Overtime, Clause 8 of the Collective Agreement shall apply to those 
. hours worke4 in excess of9.39 hours on a regular schedu~ed working day .. This applies to 
all _employees. Clause B8.1 on Overtime applies for an Auxiliary or Temporary Full . -
Time employee who is replacing an employee or is required to work co_mpressed work 
week hours. 



S. Annual Vacation entitlement and all credits for Defen'ed Vacation, Supplementary. 
Vacation,. Sick Leave benefits arid Gratuity benefits shall be converted from worldng days 

, to working hours by multiplying th~ number of days to an employeets credit by daily 
- worldng hours as per tlie previous ·s -day week. All deductions pr debits shall be made on 
. the basis that each working day of absence shall be measured as the length of time 
~lished by the parties (9 hours 25 mini 9.39 hours). • 

<>. Notwi~g Clause 6, Pay For Acting In Senior Capacity, of the Collective 
• Agreement, an ~ployee' shall not receive pay for acting in senior capacity where he or 
she has been temporarily required to accept the ·responsioilities and carry out the~uties of 
a senior positioi:i because of the absence of the incwnbent of that senior position due to 
the four-day week. • 

7. It is understood and ~ that no requests for reclassification, ·which are based on 
reasons connected with the four-day worlc week schedule, will be processed without the 
mutual consent of the Board· of Parks arid Recreation and the Union. 

8. 

9. 
•' 

It is mutually understood and agreed that the objective of the calculations which are . 
.reflected in Paragraphs 3 and 5 of this Letter of Understanding, is to accomplish the 
adjustment from a five-day week to ·a four-day week with n~ther any additional salary 
and benefit cost to the Board of Parks and Recreation nor any reduction in the salaries and 
benefits received by its employees. 

' . 
. The four-day worlc week schedule shall not be canceled during the term of the current 
Collective Agreement. Any contemplated cancellation shall be discussed with the Union 
coincidenta1ly with any report or recon:imendation made to the Board of Parks and 
Recreation puisuant to Clause 1-1. 7 of the Collective Agreement and any notice of . 
cancellation shall t>;e included as part of contl'.act negotiations. 

• ~ ~ustdundick ~ 
General Manager Staff Representative 

CUPE Local 15 -· Vancouver Board of Parks and Recreation 

~- z.z., Z-oo4 • ~ 7_,,0 I 1.,,0 04--



.APPENDIX .,October 21, 2004 • 

CALCULATION OF WORKING HOURS PER DAY 

A. • 1956.675 annual working hours for 37.5 
- 82.500 stat hours ( 7.5 hours xl 1 stat ":a~) 

1874.17 5 
-17.39 (annul diffinrest pepods - 5 day vs 4 day) 

18S6.785 working hours per year 

B. 52.178 x4 ;,.208.712 days 
• • - 11 days ( employees get both stat and day) 

197.712 working days per year 

C. 1856.785/197.712 = 9.391 hrs/day or 9. hrs 24 min. p1r day 

VACATION ENTITLEMENT CALCULATIONS 

Bxistiug Conversii;m ·Da~~year 
Schedule 

10 10 x 7.S = 75 I 9.39 = 7.99 

15 15 x 7.5= il2.5 / 9.39 = . ]l.98 

20 20 X 7.5:;: 150 / 9.39 15.97 

25 25 x 7.5 = 187.5 I 9.39 - 19.97 

/Appendixfourdaywk 



l. 

LETTER OF UN~STANDING - NINE DAY FORTNiGHT - PARK BOARD 
CITY OF VANCOUVER INSIDE EMPLOYEES {FOR EMPLOY~ffe~~fw~v_f:t#~ 
'WORKING A 35 HOUR WEEK MONDAY THROUGH FRIDAY) fto/ ~d?_' .L-~--~ 

. i\ ;. ' • • ' ,:'dJ ~ (' . 

. . . . '} ._,,,.,,,._ '·'·--•~.c.. . l :\ . 
An employee shall work a nine-day fortnight schedul~ly wiJ~ I\!\·(· 
the ·approval of his or her . Division Head. ~,~~!!'%; . ;\:"' • . 

\•\Q~,~ .... \ 

2. A work week shall consist either of 4 work days not necessarily 
consecutive. and 3 days off, two of which s4all b.e Sat;urday and 
Sunday, or of 5 working days, Monday through Friday inclusive. 
in accordance with the attached Schedule. 

3. In thoseweeks during 'Which a Statutory Holiday occurs, the third 
day off (i.e. the day other than Saturday or Sunday) shal~ be the 
day on which the Statutory Holiday is observed. • 

4. In 1976 Christmas Day shall be observed on Friday, Deceniber 24th 
and Boxing Day on Monday, December 27th and in 1977 Christmas Day 
shall be observed on Friday, December 23rd and ~oxing Day on Monday• 
December 26th. • • • 

5 . The length· of the work day shall be 7 hours and 25 minutes ir1~lus1ve 
of two ten-minute rest periods .and exclusive of a45 • minute lunch 
break. 

6 . The work day shall commence at 8:45 a .m. and end at:li:S5. p.m. for 
nine-day fortnight schedule. For those on regular five day schedule, 
8:45 a.m. - 4:30 p.m. inclu~ive of two ten minute rest periods and 
exclusive of a !i,5 minute lunch break. ' 

7, For the purposes of Clause 7(a) (i) of the 1975-76 Collective 
Agreement between the Park Bi:,ard and the V.M.R.E.U. "normal working 
hours 0 shall be considered to be 7 hours and 25 minutes, inclusive 
of ~o ten-minute coffee bl.eaks and exclusive of a 45 minute lunch 
break in any one day and a ''normal work week" shall be one week 
(4 days) 29 hours 40. minute~. one week (5 days) 37 hours, 5 minutes. 

8. For the purv,oses of.' Clause 7(a) (ii) of the aforesaid Collective 
Agreement, 'first ··scheduled rest day" shall •be interpreted te> be 
Saturday and "second scheduled rest day" shall be tnterpreted -~o be 
Sunday. Overtime payment on any other scheduled rest day shall be 
governed by the provisions of Clause 7 (a) (i). 

9. Annual vacation entitlement under Clause 8.1 of the aforesaid 
Collective Afireement shall be expressed in terms of "working hours~t 
rather -than 'working . days" , with an entitlement of one "working da,y11 

under the Agreement equalling 7 worlcing hours. For example, under 
Claus~ 8.l(d), the 1976 entitlement during the second up to and. 
inclu~ing the ninth calendar year of service shall be expressed as 
105 ~orking hours rather than 15 working days. Likewise, the amount 
of annual leave taken shall be calculated in terms of working hours 
with' an absence of one actual working day equalling 7 hours and 2S 
minutes. Present outstanding balance of vacation deferred .f:rom 
previous years and 1976 vacation already taken shall be coµve~eed to 
hours on the a,bove basis. \ • ·, 

10. Likewise, under Clause 8 .. l(k) of the aforesaid Collective Agreement 
"one (1) 'Week" of annual vacation shall equal 33 hours and 13 •. 
minutes. 

11. Credits and deducations under Personnel Reg\llations 95. 'Gratuity P•ran·• 
and 225 'Sick Benefits' shall be expressed in terms of working hour$ 
rather than working days. Existing credit balances ~f sick leave 
entitlement and Gratuity Days shall be converted from working days 
to working hours on the basi~ that one working day equals 7 working 
hours. Future credits shall be calculated on the s~e basis, wi_th 



12. 

13. 

14. 

• • 
-2-

the result that sick leave shall be credited at the rate 
of 70 hours per 6 month period, and maximum annual Gratuity 
Day accumulation shall be 21 hours. Deductions from each 
account shall be made on the basis that each day of absence 
equals 7 working ho~rs and 25 minutes. 

Notwithstanding Clause 5 of the aforesai~ Collectiv~ Agreement. 
an employee shall not receive pay for acting senior capacity 
where he has been tempor4rily required to accept the responsibilitie; 
and carry out the duties of a senior position because of the 
absence of the incumbent due to the nine. day fortnight work schedule 

lt is understood and agreed that no requests for re-classification 
which are based on reasons connected with the nine-day fortnight 
work schedule will be processed without the mutual consent of the 
Park Board and the Union. 

The nine-day fortnight work schedule s.hall commence on Mondai. 
Au~ust 16, 19761 and terminate on December 31, 1977, buts~ 1 be 
su ject to extension beyond that date by the mutual agreement of 
the Park Board and the V.M.R.E.U. The period from August 16, 1976, 
to December 31, 1976, shall be considered a trial period. At any 
time subsequent to December 31, 197~. either the Park Board or 
the V .M.R.E. U . . may request in writing· that the work schedule· 
reve-rt to that which was in effect prior to August 16, 1976. and 
such reversion shall occur no later than 30 days a~ter receipt of 
sue~ request by either party. 

¾~"<vD QI 'J \I\ Q ;., \..l . c,-.._ l\"{ 
.,,. ¾\~''IL\ C,~\i., -to cQ,~~, ~ :Q \i-w\,Q:;\H \ 

?~,1- ~~-c.~ ~~--- ~u\~·tJ. 

Superintendent of Parks 
and Recreation. 

R. C. Ross, 
Vancouver Municipal & Regiona: 
Employees• Union. 
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.id'PENDIX 

CALCULATION OF WORKING HOURS PER DAY 

1827 working hours per year {existing 5 day_work week schedule 

less _]]_-statutory holiday hours (7 hours x 11 ~tatutoryholidays) 
1750 working hours per year (proposed nine-d.ay fortnight 

• schedule) 

234 working days per year (26 x 5 days/week 
26 x 4 days/wedt 

, -. 
7.48 working hours per day (1750 hours~ 2;34 days) 

or 7 hours and 28. 8 minutes per working day.. 

less 2.2 minutes pe:r day (20 minute rest b-x-eak 'on scheduled 
day off : 9 wor1'it:tg days) 

7 hours and 25 ·minutes pe.X' working ·~y .. -:r,. • 

VACATION ENTITLEMENT CALCULATIONS 

Existing Schedule Conversion 
' .. ,:•:.: 

ProEO~ed Schedule 

10 days ' 10 le. 7 -:- 7.416 '• 9~439 daya ' 9 days, 3.2 b,our ., 
15 days 15 X 7 -:- 7 .,416 -14.159 days 14 days, l.2 .. hour 

20 days 20,x 7 -:- 7.416 -- 18.'S78 days''. 18 days, 6.5 _hour 

25 days 25 X 7 -:- 7.416 == 23.598 days_ 23 days, 4.4 hour 

... 
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SEP 24 2012 11:49 AM FR CUPE LOCAL 15 

LETTER OF UNDERSTANDING - FOUR DAY WEEK~ ICEMAN 

JANITORS AT PARK BOARD RECREATION COMPLEXES 

1, An employee shall work 11 four day·week on1-y with 
the approval .of the SupeTintendent of -PtT:ka and 
Recreation. 

2. The work week shall consiat of fou~ (4) consecu­
tive work days and three (3) ccnsecutive ·days 
off except that in those weeks di,iri~g which a 
statutory holiday occurs, the employee shall be 
entitled to the .tatutory holidar in addition to 
his/her regular :tcheduled days off. In .those 
instances where a statutory holiday occurs on an 
employee•s scheduled dai off, the etnployee· shall 
he entitled to a day off in lieu, which ·shall be 
taken at a time mutually agreeable betwe·en the 
employee 11nd the employee ' s immediat~ .supenisor 
and as soon as possib~e after the statutory • 
holiday. 

3. The length 0£ the work day shall be nine hours 
and .24 minutes inclusive of two ten (lQ) .minute 
rest periods . and exclusive of a 36 ~inute .~eal 
pe'dod. • 

4. The employees shall work alternate shifts on a 
rotating basis as schaduled by their itmn~diate 
supervisor provided that · all employees ahall, as 
111Uch as possible . be scheduled to work an e·qual 
number of days on each shift . in a cal~dar year 
or as mutually agreed to by all employees ·and . 
their immediate supcrviso~ . 

5. For the purposes of Clause 7(a) (i) .of the 1978 
Collective Agreement between the Board of ·Parks 
and Recreation and the V,M.P..:E.U., 'noram·l work~ 
ing hours' shall be considered to be 9 h6u~s and 
24 minutes inclusive of two ten (10). minute 
coffee breaks and exclusive of a 36 minute meal 
period in any ·one day and a 'normal work week' 
shall be made up of four consecutive ·work days 
(37.6 hours). 

6. For the purposes of Clause 7(a)· (ii) . of the afore­
said Collective Agreement, 'first scheduled day ' 
and 'sacond scheduled rest day' shall .be inter• 
preted to be the first and ,econd of the amployees 
three consecutive days off, • Overtim~ _payment on 
any other scheduled rest day shall b~ .gove~ned by 
the provisions of Clause 7(a) (i). 

7, Annual vacation entitlement 1,1nde-r Clau,se 8.l·of 
the aforesaid ·Collective Agreement. sha·ll be ex­
~::essed in terins of 'working hours' r~t:her '.than 
~orking days', with an entitlement of one 'work­

ing day' under the Agnement equalling 7% :hours. 
For exa,mple, under Clause S.l(c), the 197a. enti~ 
tlement during the second up to and including tha 
ninth calendar yea~ of service shall be-expressed 
as 112.5 working hours rather than 15 wo~king 
day$. Likewise , the amount of annual l~ava taken 
shall be calcul.ated in t:ertlll. of wo-rking· hours­
~ith the absence of one actual working day equal-
ling 9 hours and 24 minutes. Present outstandingg1~S 

, ~Motntid. 
-~~•UNIOft 

Of.r 2 01988 

•°1--='"' ~tVE;ll 
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balances of vacation deferred from previous. years 
and 1978 vacation already taken shall be converted 
to hours on the above basis. 

Credits and deductions under Personnel Reg11lation 
95, 'Gratuity Plan' and 225 'Sick Benefit's' shall 
be expressed in terms of worki:,ng hours ra_the,r than 
working days. Existing credit balances· of a1ck 
leave entitlement: and Gratuity Days shall be con­
'ITerted from working days to working hours on_ the 
basis that one working _day equals 7% working•hours. 
Future cre4its shall ~e calculated on . the- same 
basis, with tha result that sick leave shall be 
credited at the 1:ate of 75 hours per -6 month 
period, and maximum annual G%atuity Day accumula­
tion shall be 22. 5 hours . Deductious from ea.ch 
account shall be made on the basis that aach .day 
of absence equals -9 working hours and 24 minutes. 

Notwithstanding Clause ~ of the aforasaid -·Collec­
tive Agreemene, an employee shall not receive pay 
for acting senior capacity where he or she has 
been temporarily required to accept the . :r:-eiip.onsi­
bilitiea and carryout the duties of a . $eni0r . 
position because of the absence of the incumbent 
of that sanior position due to the four-day week .. 

It is understood and agreed that no requests .for 
reclassification, which are based on reasons con­
nected with the four-day work week schedule,will 
be processed without tbe mutual consent of .the 
Board of Parks and Recreation aud the Union. 

lt is mutually understood and agreed that the obj­
ective of trua calculations which are shown tn · the 
App~ndix attached hereto, and ~hich are reflected 
in Clauses 3, 5, 7 and 8 of this Letter of Under­
standing, is to accOlllPlish the adjusµnent-_ from a 
five-day week to a four-day week wit~ neith~r ·any 
additi.onal salary and benefit cost to th~· ~ard of 
Parks and Recreation nor any reduction in the 
salaries and benefits ~eceived by its employees. 

The four-day week work schedule shall commence on 
October lat, 1978, and terminate on Decemb•r 31st, 
1978, but shall be subject to ex.censioo beyond 
that date by the mutual agreement of the Board of 
Pa~ks and Rec:reation and the V.M.R.E.U. At any 
time subsequent to December 31st , 1978, .eithe:r the 
Board of Parks and Recreation or the V.M.R.E.U. 
111ay request in writing that the work schedula re­
vert to that which was in effect prior ·to October 
1st, 1978, and such ~•version sh.ill occur no later 
than 30 days after receipt of such request .by the 
other party. 

Stt!f.?..../f:;;:;--
Superit1tendent 
Board of Parks & Recreation 

78-10-25 

Vancouver.Municipal and 
Regional EuiploY,ees 1 Union 

** TOTAL PAGE.02 ** 
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,r"° CALCULATION OF WORKING HOURS PER DAY 

1957.5 working hours per year {existing 5-day ~~rk week schedule) 

less 82.S statutory holiday hours (7~ hours x 11 statutory holicays) 

1875.0 working hours per year 

197.8 working days per year 
(52. 2 weeks x 4 days per week = 208.8) 

less statutory holidays 11.0 

197.8 

9. 4793 working hours per day (1875 -:- 197. 8 days) 

OR 9 hours 28.75 minutes 

less S minutes per day (20 minute rest break on scheduled day off 
~ 4 wor~ing <lays) 

= 9 hours and 23.75 minutes per working day (9.396 hours) 

Existing Schedule 

10 
lS 
20 
25 

VACATION ENTITLEHENT CALCULATIONS 

Conversion 

10 X 7~ -:- 9.4 = 7.979 
15 X 7i, -:- 9.4 = 11. 968 
20 X 71:t -:- 9.4 = 15.957 
25 >: 71l" -:- 9.~ = 19.947 

Proposed Schedule 

7 days 9.20 hours 
11 days 9 hours 
15 days 9 hours 
19 days 8.90 hours 



./ 

f 
I 

604873 7696 

' 
HRCOV 

Between: 

And: 

Re: 

03:29:59 p.m. 12-18-2008 

Letter of Agreement 

City of Vancouver (The Employer) 

The Canadian Union of Public Employees, Local 15 (The Union) 

4-Day Workweek at Carnegie Centre and the Gathering Place 

1. In accordance with the 2000 Memorandum of Agreement - Residual Compressed 
Work Week Issues • the Parties agree that regular full-time employees working at 
the facilities noted above shall work a four day week with the continued approval 
of the General Manager of Community Services Group. Having said this, it fs agreed 
that this compressed work week schedule shall not be cancelled durfng the term of 
the current Collective Agreement. Any contemplated cancellation, at either 
facility, will be discussed wlth the Union coincidentally with any report or 
recommendation made to City Councit pursuant to Clause 11. 7 of the City /CUPE 1 s 
Collective Agreement. Cancellation or any negotiated change, shall not take 
effe~tU a new Collecttve Agreement is ratified (unless by mutual agreement 
betw n the parties to implement sooner}. This will provide either party with full 
and oper opportunity to represent the fssue/s (cancellation or other) during the 
collectiVe bargaining process as.they so choose. • 

2. The parties recognize that both facilities operate 7 days per week with 
nonstandard hours of operation that require staff to work evening and weekend 
shifts. With this iri mind, the workweek shall consist of four- (◄} work days not . 
necessarily consecutive and three (3) days off, With at least two {2) of their days 
off in any week to be consecutive. The length of the work day shaU be considered 
to be eiaht (8) hours and twenty (20) minutes (8.33 hours) inclusive of two (2) ten 
minute coffee breaks and exclusive of one (1) forty (40) minute unpaid meal period 
in any one work day. Staff may be scheduled within 7:30 a.m., and 11:15 p.m. 
However, the parties agree that on occasions where staff may be required to work 
oµtside of the range of hours identified above (i.e. ~ Christmas Eve and New Year's 
Eve, early morning program meetings etc.), such hours will not require the Union's 
consent but said hours will be paid a sMft premium of 75 cents per hour, for all 
regular hours worked before 6:30 a.m., or after 12:15 a.m. 

Work schedules Will be posted in the week preceding the commencement of the 
new schedule (unless unusual circumstances prevent this from occ~rring) and will 
be developed in consultation with employees such that operational requirements 
are met and personal employee preferences/wants may be accommodated 
wherever practicable. It is understood that operational needs Will take precedent 
over employee requests concerning their work schedules. 

Overtime rates of pay shall apply (per Article 8 or, Schedule B in the case of TFT or 
Auxiliary employees or Schedule C in the case of RPT employees) to those hours 
worked in excess of 8.33 hours, except in situations where point number 3~ 4 or 5 
of this Agreement apply. 

2 /6 
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3. Where an employee is required by their supervisor or by an emergency situation 
(authorized by their supervisor) to work beyond their eight (8) hour and twenty 
(20) minute work day, overtime rates of pay (per clause 8.1 or Schedule B, Part B -
B. 8.1) shall apply, y,ith the exception of overnight Camping Trips which has been 
addressed separately by the parties. 

Regular Full-time employees who wish to work beyond their eight (8) hour and 
twenty (20} minute work day in order to address issues related to program service, 
or overlap with other staff members, may do so without attracting overtime rates 
of pay provided they have sought and received authorization from their supervisor 
to do so. Where this occurs, employees will be compensated by taking the 
equivalent time off (hour for hour) on another day. Such time off will be scheduled 
and approved bythe employee's supervisor at the time that the request to work 
additional hours is made barring exceptional circumstances in which case the time 
off must be taken within 30-days from the date upon which the additional hours 
were worked. 

Auxiliary, Temporary Full-time and/or Regular Part-time employees who wish to 
work beyond eight (8) hours in a day, or 40 hours in any one week, in order to 
address issues related to program service, or overlap with other staff members, 
may do so without attracting overtime rates of pay provided they have sought and 
received authorization from their supervisor to do so. Where thfs occurs, 
employees will be compensated by taking the equivalent time off (hour for hour) 
on another day. Such time off will be scheduled and approved by the employee's 
supervisor at the time that the request to work additional hours is made barring 
exceptional circumstances in which case the time off must be taken within 30-days 
from the date upon which the additional hours were worked. 

Where difficulties occur in making the required time off arrangements for 
employees fdentiffed above, final scheduling authority will rest with the facility 
Director to occur within the 30-day requirement. 

On termination employees will be compensated for additional hours that were 
worked but not taken as compensating time off as follows: 

• for Regular Full-time employees, any additional hours worked (but not 
taken off) beyond 8.33 in a day, or 33.32 in a week will be paid out at 
straight-time rates of pay based on their regular hourly rate. 

• for Auxiliary, Temporary Full-time and/or Regular Part-time employees, 
additional hours worked (but not taken off} beyond 8.33 in a day or 40 
hours in a week will be paid out at straight-time rates of pay based on their 
regular hourly rate. 

4. The parties agree that employees may be required to attend up to 8 staff meetings 
per year. The meetings will be scheduled on days other than statutory holidays 
and employees on scheduled vacation will not be required to attend. Attendance 
at such meetings will not result in premium rates of pay (e.g. - overtime) for those 
employees who must come in for the meeting on their day off. Instead the 
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employee, in consultation wfth their supervisor and based on operational needs 
will either: 

• work the entfre day on which the staff meeting occurs at their regular rate of 
pay and reschedule their day off or, 

• take the equivalent amount of time off for the time spent at the staff meetf ng 
(hour for hour) prior to or after said meeting. 

Tfme off will be scheduled within 30 days from the date upon which the staff 
m~ting occurs and shall be approved by the employee's supervisor. Where 
difficulties occur in making such time off arrangements, final schedultns authority 
wnt rest with the facility Director. • 

5. It is undmtood that Regular full-time and Temporary Full-time employees with 
one (1) year or mo,- of continuous employ~nt who are not ~heduled to work on 
a Statutory Holiday (as defined by clause 9.3 (a) of the City/CUPE 15 Collective 
Agreement) are not entitled to any compensating time off in view of their 
compressed work week whfch already compensates them for Statutory Holidays 
throughout the year. It is understood that the parties may continue to rely on 
clause 9.3 {b) and (c) of the City/CUPE 15 Collectfve Agreement and.that the 
following wm apply to regular full-time employees and/or Temporary Full•tfme 
employees with one (1) year or more of continuous employment working statutory 
holidays under the following circumstances: 

• Regular Full-time employees or, Temporary Full-time employees with one (1) 
year or more of continuous employment who are required to work as a part of 
their regular schedule or who volunteer to flex their schedule in order to work 
a Statutory Holiday shall be pa;d at their normal hourly rate of pay for the 
hours that they work on the Statutory Holiday (based on an 8.33 hour day) and 
jn addition1 shall be given compensating time off equivalent to one half (1 /2) 
the number of hours worked on the _Statutory Holiday (based on the 7 hour 
workday Identified for the position classification per-Schedule.A). Such·time 
off is to be scheduled and taken with the approval of the employee's supervisor 
immediately preceding the holiday or within 30 days of the pay period in whic:h 
the Statutory Holiday-occurred. Where difficulties occur in making tfme off 
arrangements, final schedulint authority will rest with the facility Director. 

• In those instances-where a statutory holiday occ:urs on the scheduled day off of 
either a Regular Full-time or Temporary Full-time employee with one (1) year 
or more of continuous employment, and such employee is required to work an 
additfonat day (specifically their fifth day of a regular work week), the 
employee shall be compensated _in the form of time off for all hours worked at 
double time (2 xs) the employee's normal rate of pay for all hours worked on 
the statutory holiday. Such time off is to be scheduled and taken with the. 
approval of the employee's supervisor immediately preceding the holiday or 
within 30 days of the pay period in-which the Statutory Holiday occurred. 
Where difficulties occur in making time off arrangements, final scheduling 
authority will rest with the facility Dfrector. In addition, such employees will 
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have half (1 /2) of the hours worked on the statutory holiday, up to a maximum 
of 3.5 hours worked, placed into their Stat Leave Bank. 

Wfth respect to scheduling employees to work on a statutory holiday that faUs 
on their scheduled day off, it is agreed that wherever possible volunteers will 
be solicited first before employees will be required/directed to work. 
Employees that volunteer to work in this fashion will be compensated at double 
time (2x) the employee's normal rate of pay for all hours ~orked and in 
addition such employee will have half (1 /2) of the hours worked, up to a 
maximum of 3.5 worked, placed into their Stat Leave Bank. 

It is agreed that where a specific skill, knowledge, ability or level of 
experience makes it necessary to automatically require a .particular employee 
to work on a statutory holiday that falls on their scheduled day off, that the 
voluntary process outlined above would not be followed. 

In an effort to schedule regular full-time or temporary full-time employees with 
more than 1 year continuous employment to work Statutory Holidays on an 
equitable basis, itis agreed that in January of each year a review of all Statutory 
Holidays will be undertaken and arranged to achieve approximate scheduling 
parity. The parties agree that the review will be undertaken and completed on or 
by January 31 st of each New Year. 

It should be noted that Christmas Day, Boxing Day and New Years Day are 
important days of operation at both facilities. As such, employees at l>Qth 
f acitfties wiU be expected to work with management to ensure appropriate and 
sufficient staffing levels are met in order to provide required programs each of 
these Statutory Holidays. • 

It should be noted that Auxiliary, Regular Part~time and Temporary Full-time 
employees with less than one (1) year of continuous employment receive a 
percentage in lieu of Statutory Holidays. 

6. Annual Vac.ation entitlement and all credits for Deferred Vacation, Supplementary 
Vacation, Sick Leave benefits and Gratuity benefits shall be converted from 
working days to working hours by multiplying the number of days to an employee•s 
credit by daily working hours (based on a 7 hour work day) as per the previous 5· 
day work week. All deductions or debits shall be made on the basis of actual time 
absent such that each working day of absence shall be based on the agreed to 8.33 
hour work day. 

7. Notwithstanding Clause 6 of the City/CUPE 15 Collective Agreement (Pay For 
Acting In Senior Capacity) an employee shall not receive pay for acting in a senior 
capacity where he or she has been temporarily required to accept the 
responsibilities and carry out the duties of a senior position because of the absence 
of the incumbent o~ that senior position due to the four-day week. 
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8. It is understood and agreed that no requests for reclassification; which are based 
on reasons connected with the four-day work week schedule, will be processed 
without the mutual consent o( the City and the Union . . 

9. It 1s mutually understood and agreed that the objective of the calculations set out 
fn this Letter of Agreement are to accomplish the adjustment from a five•day week 
to a four-day week with neither any additional salary and benefit cost to the City 
nor any reduction in the salaries and benefits regularly received by its employees. 

10. The parties agree that this Letter of Agreement wiU resolve all fssues raised in Mr. 
Richings' letter dated October 3ot11, 2003 with the exception that the Employer Wilt 
review the hours that employees have work between January 1, 2004 to date to 
determine if compensatory time is owed in cases where a Regular full-time or 
Tempora,y Full-time employee (with one (1) year or more of continuous 
employment) has been required to work on a statutory holiday. Such review wUl 
be based on the terms and conditions set o~ fn point number 5 of this Agreement. 

11. The parties agree that this Agreement will not result in the initiation of any further 
grievances so long as the conditions and agreements contained in this agreement 
are met. 

" 
I 

I .·.' l ,_ ,c ...... -A. 

On behalf of the City of va,,couver 
,/· ,. I_,. 

On behalf of the CUPE Local 15 

Date f 
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Between: 

Letter of Agreement 

City of Vancouver (The Employer) 

And: The Canadian Union of Public Employees, Local 15 (The Union) 

Re: Non-standard Hours & Compressed Four-Day Workweek at 311 Contact Centre 

It Is acknowledged that the new 311 Contact Centre is a 7 day a week, 24 hour a day operation that provides a 
slngle-polnt-of-access phone number for non-emergency municipal government services. In order to deliver 
reliable, consistent citizen service and to provide a work sc~ule for employees which provides for work/life 
balance, the City of Vancouver and CUPE Local 15 agree to Implement a trial compressed four day 35 hour work 
week. 

This trial shall be In accordance with aause 11.1 (B) Non-Standard Hours of work, Clause 11.1 (0) New or 
Vacant Positions and Appendix "1" of Schedule "E" Principles Governing the Conversion of Employee Fringe 
Benefits in Cases of Introduction or Renewal of Compressed Wori< Weeks. • 

This trial work week will be evaluated by the Qty by December 31, 2009. Provided the trial of this compressed 
work week Is deemed successful by the Oty, the parties agree to implement the provisions a:mtained within this 
Letter of Agreement on an ongoing and continuous basis, with the lnduslon of the followlng provision with 
respect to cancellation of the compressed work week: 

It Is agreed that this compressed work week schedule shall not be cancelled during the term of the 
current Collective Agreement. Any cont.emplated cancellation shall be discussed with the Union 
coincidentally with any report or recommendation made to City Council pursuant to Clause 11.7 of the 
aty/OJPE 15 Collective Agreement Cancellatlo!'l or any negotiated change, shall not take effect until a 
new Collective Agreement Is ratified (unless by mutual agreement between the parties to Implement 
sooner). This will provide either party with full and proper opportunity to represent the issue/s 
(cancellation or other) during the collective bargaining process as they so choose 

This Agreement Is specific to the 311 Contact Centre CSR positions and Is without prejudice or precedent to 
other Letters Qf Understanding on compressed work weeks which may be reached between the parties • 
elsewhere at the City of Vanc:ouver or Vancouver Park Board. 

Compressed Work Week 

• The parties recognize that the 311 Contact Centre operates 7 days per week, 24 hours per day (365 days 
per year). With this in mind, the work week shall consist of four (4) work days not necessarily consecutive 
and three (3) days off, with at least two (2) of the days off in any week to be consecutive. The length of 
the workday shall be considered to be eight (8) hours and twenty (20 minutes 8.33 hours) Inclusive of two 
(2) ten minute coffee breaks and exdusive of one (1) forty minute unpaid meal period In any one work day. 
The employees will actually be paid for 8.75 hours a day. 

Scheduling 

• Rotating work schedules shall be posted 4 weeks prior to the commencement of the new schedule (unless 
unusual circumstances prevent this from OCOJrring) and will be developed with the consultation of 
employees s~ that operational requirements are met and personal employee preferences/wants may be 
accommodated wherever practicable. It Is understood that operational needs will take precedence over 
employee requests concerning their work schedules. 
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Shift Trades 

• Employees may enter into shift trade arrangements with other employees: Shift trade arrangement requests 
shall be submitted to the Team Manager per the established shift trade guideline a minimum of 3 days prior 
to the earliest shift date in order to review and approve said request. The Team Manager will approve such 
requests provided that operational requirements are met aod there Is no inoease in cost to the Employer. 
The Employer will endeavour to ensure that employees do not work more than one additional shift as a 
result of shift trades In any given work week. 

• As the right to shift trade creates an exception to the weekly overtime entitlement provisions in the 
collective agreement in the week a shift is ackled, the Union and the Employer both retain the right to end 
the practice of shift trades after discussion between the parties followed by 30 days written notice to the 
other party. 

Overtime 

• Overtime rates of pay shall apply (per Article 8.1 or Schedule B in the case of TFT or Auxiliary employees or 
Schedule C in the case of RPT employees} to those hours worked in excess of 8.33 hours, apart from those 
exceptions outlined elsewhere in this agreement. 

Statutory Holidays· 

• It is understood that Regular full-time and Temporary full-time employee with one (1) year or more of 
continuous employment who are not scheduled to work on a Statutory Holiday (as defined by clause 9.3 (a) 
of the Qty/CUPE 15 Collectlve Agreement} are not entitled to any compensating time off In view of their 
compressed work week which already compensated them for Statutory Holidays throughout the year. It is 
understood that the parties may continue to rely on clause 9.3 (b) and ( c) of the Qty/OJPE 15 Collective 
Agreement and that the follow.Ing will apply to Regular full-time employees and/or Temporary full-time 
employees with one (1) year or more of continuous employment working statutory holidays under the 
following circumstances: 

o Regular full-time employees or Temporary full-time employees with one (1) year or~ of 
continuous employment who are required, as part of their schedule, to work on a ~tutory Holiday, 
shall be paid at their normal hourly rate of pay for the .hours that they work on the Statutory 
Holiday (based on an 8.33 hour day) and in addition, shall be given compensating time off 
equivalent to one half (1/2) the number of hours worked on the Statutory Holiday. The employee 
sllall at the time Of working the public holiday, elect whether to be paid for doing so or to receive 
time of in lieu. lime off in lieu is to be scheduled and taken with the approval of the employee's 
supervisor Immediately preceding the holiday or within 30 days of the pay period in whk:h one 
whole day or more of Statutory Holiday time In lieu was accrued in an employee's bank. Where 
difficulties occur in making time off arrangements, final scheduling authority will rest with the Team 
Manager. • 

o In those Instances where a statutory holiday occurs on the scheduled day off of either a Regular 
full-time employee or Temporary full-time employee with one (1) year or more of continuous 
employment, and said employee is required to work on the statutory holiday such that the 
employee will work a fifth day of his/her regular work week, the employee shall be compensated in 
the fonn of time off for all hours worked at double time (2x} the employee's regular rate of pay for 
all hours worked on the statutory holiday. The employee shall at the time of working the public 
holiday, elect whether to be paid for doing so or to receive time of in lieu. Time off in lieu Is to be 
scheduled and taken with the approval of the employee's supervisor immediately preceding the 
holiday or within 30 days of the pay period in which one whole day or more of the StaMory Holiday 
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time in lieu was accrued in an employee's bank. Where difficulties occur in making time off 
arrangements, final scheduling authority will rest with the Team Manager. 

• With respect to scheduling employees to work on a statutory holiday that falls on their scheduled day off, it 
is agreed that wherever possible volunteers will be solicited first before employees will be required/directed 
to work. When assignment of employ~ is required, seniority wilt be the governing factor, beginning with 
the leastsenlor to the most senior and then rotating through the list. Employees that volunteer to work in 
this fashion will be compensated at double time (2x) the employee's normal rate of pay for all hours worked 
and In addition such employee will have half (1/2) of the hours worked, up to a maximum of 3.5 hours, 
placed Into their Stat Leave Bank. 

• It is agreed that where a specific skill, knqwledge, ability or level of experience makes It necessary to 
automatically require a particular employee to work on a statutory holiday that falls on their scheduled day 
off, that the voluntary process outlined above would not be followed. 

• In an effort to schedule Regular full-time or Temporary full-time employees with more than one (1) year 
continuous employment to work Statutory Holidays on an equitable basis, It is agreed that in January of 
each year a review of all Statutory Holidays will be undertaken and arranged to achieve approximate 
scheduling parity. The parties agree that the review will be undertaken and completed on or by January 31st 

of each New Year. 

• It should be noted that Auxiliary, Regular Part-Time and Temporary Full-Time employees with less than one 
(1) year of continuous employment receive a percentage In lieu of Statutory Holiday pay. 

Leave Entitlements 

• Annual Vacation entitlement and all credits for Deferred Vacation, Supplementary Vacation, Sick Leave 
benefits and Gratuity benefits shall be converted from working days to working hours by multiplying the 
number of days to an employee's aedlt by daily working hours (based on a 7 hour work day) as per the 
previous 5 day work week. All deductions or debits shall be made on the basis of actual time absent such 
that each working day of absence shall be made on the agreed to 8.33 hour work day. 
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